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THE PRAYER OF

St. Francis of Assisi
Lord, make me an instrument of Thy peace; Where there is hatred, let me sow love;
Where there is injury, pardon; Where there is error, the truth;
Where there is doubt, the faith; Where there is despair, hope;
Where there is darkness, light; And where there is sadness, joy.
O Divine Master, Grant that I may not so much seek
To be consoled, as to console; To be understood, as to understand;
To be loved as to love. For it is in giving that we receive;
It is in pardoning that we are pardoned; And it is in dying that we are born to eternal life.
Amen.
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Call to Order and Prayer
Chairman’s Opening Remarks
Reading and Confirmation of the Minutes
of the 53rd Annual General Meeting
6.
Matters Arising
7.
Guest Speaker - Dr Andre Haughton
8.
Reports:
Board of Directors
Auditor and Treasurer
Credit Committee
Supervisory Committee
9.
Appointment of Returning Officer
10.
Election of Officers
Nominating Committee Report
Elections to:
		
Board of Directors
		Supervisory Committee
		Credit Committee
11.
Resolutions
12.
Recognitions and Awards
13.
Other Business
14.
Vote of Thanks
15.
Adjournment
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Minutes of the 53rd
ANNUAL GENERAL MEETING
Ex-Warrant Officer Class 2 Everton Hay, Secretary
Call to Order
The Meeting was called to order at 2 p.m. by the President and
Chairman Lt Col Radgh Mason, after having ascertained that a
quorum was satisfied.
Opening Prayer
Prayers were offered by WO2 Hamroy Roberts, following
which the prayer of St Francis of Assisi was recited by all.
Notice of Meeting
The Notice was read by the Secretary, Ex-WO2 Everton Hay.
Chairman’s Opening Remarks
The Chairman on behalf of the Board of Directors, Volunteers,
Management and Staff of the Jamaica Defence Force Cooperative Credit Union Limited welcomed visiting friends and
members to the 53rd Annual General Meeting. He extended
special welcome to Miss Janeine Facey and Mr. Gihan De Mel
from KPMG, Miss Yvonne Bernard, Stenographer, Mr. Osmond
Bloomfield from National Security and Employees Co-operative Credit Union, Miss Karen Lyttle from the Department Cooperative and Friendly Societies, Mr. Albert Smith from NUCS,
Mr. Owen Lawrence from the Credit Union League, Miss Lavern
Gibson-Eccleston from the Department of Friendly Societies,
Miss Carlene Barnes from CUFMC and Mr. Damion Whitehorn.
Notice of Meeting
Notice is hereby given of the 54th Annual General Meeting of
the Jamaica Defence Force Co-operative Credit Union Limited
to be held on Wednesday, April 19, 2017 at the Jamaican
Military Museum and Library, Up Park Camp, Kingston 5 and
beginning at 12:30 pm.

Ex-Warrant Officer Class 2 Everton Hay
Secretary
Minutes of The 53rd Annual General Meeting
Held on Wednesday, 20th of April 2016 at the Jamaican
Military Museum and Library, Up Park Camp, Kingston 5.

Obituaries
One minute of silence was observed for members who had
passed on during the year.
JDF/29249 Pte Atkinson, Davian
JDF/28065 Pte Douglas, David
JDF/11203 Pte Evans, Derrick
JDF/27113 Cpl Goldson, Bjorn
JDF/19265 Pte Moore, Vaughn
JDF/28917 Pte White, Horane
Mrs. Cynthia Bruff
Minutes of The 53rd Annual General Meeting
The Minutes of the 52nd Annual General was read by the
Chairman, Lt Col Radgh Mason
Confirmation of The Minutes
There were no corrections to the Minutes. There being no
corrections, a motion for the confirmation of the Minutes was
moved by Mrs. Fay Tomlinson and seconded by Mr. Garth
Beckford. The motion was carried.
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Matters Arising From the Minutes
There were no matters arising from the Minutes of the 52nd
Annual General Meeting. The motion to take the Minutes as
read was moved by Lt Col Martin Rickman and seconded by
WO2 Hamroy Roberts. The motion was unanimously carried.
The Board of Directors Report
The Chairman invited the Meeting to turn to the Board of
Director’s Report which was located on pages 18 and 19 of the
Annual Report. He proceeded to give highlights from the Report.
He indicated that decisions were made to sensitize members towards savings, grow membership as well as strengthen the Marketing Department. He also gave updates on policies introduced
towards improving the synergy between Operations and IT services. He also said that considerate effort was made to strengthen debt collection and review loans and savings packages, in an
effort to better prepare for the implementation of the BOJ regulations. He further stated that one of the requirements in the new
paradigm pertained to provisioning and management of bad debt.
The Chairman then spoke to the economic environment in which
the Credit Union operated including members’ shrinking disposable income, fierce competition from banks offering unsecured
loans, increase in the cost of living and reducing interest rates.
He posited that although the Credit Union did not have the cash
resources to compete at the level of some larger institutions, the
Credit Union was still the best option for members to save and do
business, as the surpluses made by the Credit Union were re-invested in the organization and paid out to members, in contradiction to banks which gave them very little returns on their money.
The Chairman thereafter reported that the Credit Union had
achieved its objectives, both in terms of service delivery and targets. He said that this was evidence of good work done. He further
informed that work was done to structure and train member service representatives to provide improved service and guidance to
the membership and that a staff reclassification was done, which
increased the salaries of the staff to within 90% of market rates.
The membership bond was also broadened to include relatives
which resulted in an increase in membership from this category.
This would leverage better economies of scale in the near future.
He further reported that there was a record increase in the
savings portfolio and that the Credit Union had achieved
the best growth in loans for that category for 2015 and
that its operating expense ratio was 6.99%. He then updated the Meeting on some sponsorship initiatives carried
out throughout the year. Thereafter, he guided members to
note that within the year’s Annual Report were also reports
from the Human Resources, Governance, Asset and Liabilities Management , IT and the Marketing Committees.
He indicated two main challenges facing the Credit Union, namely
increasing savings and membership growth. He said that another
priority of the Board was to establish a new Credit Union build4 | Member Engagement...

ing, one with modern amenities and the space to serve members
well. He highlighted plans for improved technology investment
in order to take the Credit Union to the next level of service.
In closing, the Chairman thanked the members, staff and
volunteers for their commitment displayed during the period
under review and encouraged their continued work. He then
asked for questions from the Board of Directors’ Report. There
were none.
The Report was accepted on a motion moved by Col (Ret’d)
Oral Khan and seconded by Miss Garcia Williams. The
motion was unanimously carried. Col (Ret’d) Oral Khan also
rose to commend the Board of Directors and the
Management on a very excellent performance.
Independent Auditor’s Report
The Auditor’s Report was read by Miss Janeine Facey of
the Firm KPMG Chartered Accountants. The report was
contained in pages 3 to 38 of the booklet.
TREASURER’S REPORT
The Treasurer made reference to the Government’s achievement in passing twelve (12) consecutive IMF tests under
the Extended Fund Facility. He also said that the country
welcomed the increased Foreign Direct Investment primarily in hotel construction and road infrastructure. He also
highlighted the continued downwards trend in domestic
interest rates and inflation at 6.4% at the end of 2015.
Performance
He said that JDF Credit Union recorded another year of positive
growth in most areas with a 28% increase in the loan portfolio,
23% increase in net surplus from $66.8M to $82M, 22%
increase in assets, 18% in capital base and voluntary shares
by 13% over the previous year. He also indicated that all
these achievements were made while expenses were kept
within 10%.
Way Forward
The Treasurer said that the credit union movement continues to
prepare itself for the imminent implementation of the regulatory
framework by the Bank of Jamaica (BOJ), which had seen forced
mergers of credit unions and that such trend was expected to
continued. He indicated that the leadership and management of
the credit union was committed to take all the necessary actions
and make the correct decisions to ensure that the institution
remained viable in order to meet the needs of our members.
A motion for the acceptance of the Treasurer’s report was
moved by Mrs Yvonne Foster and seconded by Miss Barbara
Spencer. The motion was unanimously carried.
Resolutions
The Treasurer moved a Resolution on behalf of the Board
of Directors for the appropriation of surplus as follows:

Resolution #1
The Treasurer presented the proposal for the appropriation of
surplus by highlighting the following:
Undistributed Surplus 		
Net Surplus for the Year

92,257,214
82,413,862

Gross Available for:
Distribution 			174,671,076
Previous Year Commitment
57,024,967
Net Available for:
Distribution 			96,372,943
Dividend Permanent
Shares (30%)
		
Institutional Capital
		
Honoraria Payment
Treasure Chest Scholarship
IT Enhancement
Disaster Relief Fund
		
Business Continuity Fund		
Reserve for Unsecured Loan
Other Reserve
		
Total Distribution
		
Undistributed Surplus

3,019,019
16,694,837
1,969,000
1,000,000
7,000,000
1,000,000
5,000,000
30,000,000
610,000
66,292,856
48,955,706

A motion for the distribution of surplus was moved by
Mrs. Fay Tomlinson and seconded by Miss Yvette Barnes.
The motion was unanimously carried.
Resolution #2
Rule #71 Power to Borrow.
The Proposal for the Fixing of Maximum Liability up to
December 2016.
The Board of Directors may incur a liability in voluntary shares,
deposit and/or loans from any source on such terms of payment and/or security, provided that the total liability shall
not exceed a ratio of sixteen (16) times the Society’s capital.
A motion for the fixing of the maximum liability was moved
by Lt Col (Ret’d) Oral Khan and second by Vivienne Wheatle.
The motion was unanimously carried.

CREDIT COMMITTEE REPORT

The Report was presented by Maj Garth Anderson who indicated that the Committee met on April 22, 2015, as required after being elected at the 52nd Annual General Meeting of the Jamaica Defence Force Co operative Credit Union
which was April 16, 2015 where he along with Cpl William
Gilzene were elected as Chairman and Secretary respectively.

Members of the Committee for the year under review were as
follows:
Maj Garth Anderson		
Capt Heleda Thompson		
WO1 Calvin Dryden		
WO2 Ronald Johnson 		
WO2 Hamroy Roberts		
Cpl William Gilzene 		
Mrs Shakera Marshall-Fender

-

Chairman
Member
Member
Member
Member
Secretary
Member

Maj Anderson said that much like 2014, 2015 was also a
challenging year for the JDF Credit Union as it was for other
credit unions where mergers were being forged to ensure survival. He indicated that unlike other credit unions the JDF
Credit Union took the position of a bond extension to include
members’ extended families and associated organizations.
The Chairman said that the Committee met on an average once
per week and reviewed an average of three (03) loans. He said
that there was improvement in the efficiency of the Meeting due
primarily to the preparations done by the Credit Risk Manager.
He indicated that the majority of loans presented required
waivers and as such the Committee submitted a recommendation to the Board of Directors for the debt service ratio to be increased from 60 – 70%, for which a decision has not been taken.
The breakdowns of the loans were as follows:
Unsecured Loan 		
Home Improvement
Motor Vehicle 		
Debt Consolidation
Furniture			Education		 Medical Expenses
Personal			Help Line		
-

$463,067.35
$9,954,405.02
$69,358,563.05
$55,837,724.55
$661,816.23
$1,420,490.04
$280,798.36
$3,004,414.88
$2,000,000.00

He said the approximately $143 million in overall loans was
a significant increase over the previous year which was
important in helping members to satisfy their financial goals
Maj Anderson thanked the members of the Committee for
the hard work done throughout the year. He made special
mention of Captain Thompson for her guidance and dedication
in helping him to carry out his duties. He then expressed
deepest gratitude to the Board of Directors, Supervisory
Committee and the Members of Staff of the Jamaica
Defence Force Co-operative Credit Union for the guidance and
assistance they provided and for affording them the
opportunity to serve the Credit Union in this capacity.
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A motion for the Credit Committee’s Report to be accepted
was moved by Mr Chester Bennett and seconded by
Maj Oniel Bogle. The motion was unanimously carried.

SUPERVISORY COMMITTEE REPORT

The Report was presented by the Chairman, Maj Maxwell
Gordon who indicated that at the Annual General Meeting
held April 16, 2015 the following persons were duly elected
to serve on the Supervisory Committee for one year:
Maj Maxwell Gordon		
Maj Courtney Dunkley		
WO2 Steve Wallace		
SSgt Carlean Sutherland		
Sgt Courtney Williams		
Miss Judith Salmon		
Mrs. Fay Tomlinson		

-

Chairman
Member
Member
Member
Member
Member
Member

He indicated that pursuant to Rule 100(b) the Supervisory
Committee carried out examinations of the affairs of the credit
union with respect to the following:
*
*
*
*
*
*
*
*
*
*
*
*

Bank Reconciliation
Cash and Vault Management
Management of Securities
Management of Investments
Infrastructural Integrity
Processing of Members Loans
Management of accounts
Loan delinquency
Staff and volunteer loans
Inventory of Fixed Assets
Staff Operations
Preparation for Bank of Jamaica regulations

The Chairman said that it was the view of the Committee that
whilst there was room for improving the various policies and
processes, the credit union remained capable to cater for the
financial needs of the membership. He also indicated that majority of the issues discovered during the period of the audits
were addressed and those that were not, remained the focus
of monitoring to ensure remedial action. The Chairman said
that the Committee remained confident that the systems and
procedures as laid out in policy and barring relevant updates
were adequate to protect the integrity on the entity.
He indicated that the Committee expressed gratitude to the
Board and Staff for facilitating their queries and addressing
concerns. He also thanked the members as they continue to
repose trust and confidence in the institution.
A motion for the acceptance of the Supervisory Committee report was moved by Miss Marcia Lewis and seconded
by Maj Oniel Bogle. The motion was unanimously carried.
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Marketing Focus
Ms. Camile Stewart Business Development Officer of the
JDF Co-op Credit Union spoke about the importance of saving towards one’s goals. She emphasized the fact that saving
towards one’s goals doesn’t require a lot of money to start.
She made mention of the rebranded Dreams Golden Harvest product which offered a return of 6.5% on investments
for a minimum of 3 years. She also made reference to the
tax free SWYS Plus savings plan which offered an attractive interest rate on investments for a minimum of 5 years.
In closing Ms. Stewart made comparisons with the rates of interest offered by other institutions and said the rates offered
by the JDF Credit Union are among the best in the market.

ELECTION OF OFFICERS

The President invited Miss Karen Lyttle from the Department
of Co-operatives and Friendly Society to preside over
the Election of Officers. Miss Lyttle presented the Report
of the Nominating Committee.
Board of Directors
The members of the Board of Directors retiring were: Lt Col
Radgh Mason, SSgt Lenearth Anderson, Capt Kwame Gordon,
Mrs Donna Brown. Those not retiring were Maj Michael
Anglin, Maj Clifton Lumsden, WO2 Everton Hay and
SSgt Andre Shakespeare. Recommended to serve and face
the election were Lt Col Radgh Mason, Maj Maxwell Gordon,
Capt Kwame Gordon, SSgt Lenearth Anderson and Mrs. Donna
Brown. There were no nominations from the floor. Elected
unopposed to serve for two years were: Lt Col Radgh Mason,
Maj Maxwell Gordon, Capt Kwame Gordon, SSgt Lenearth Anderson and Mrs. Donna Brown. A motion for the acceptance of
nominations for the persons elected to serve on the Board of
Directors was moved by Lt Col (Ret’d) Oral Khan and seconded
by Mr Michael Blake. The motion was unanimously carried.
Credit Committee
The members of the Credit Committee retiring were: Maj Garth
Anderson, Capt Heleda Thompson, WO1 Calvin Dryden, WO2
Ronald Johnson, and Mrs Shakera Marshall-Fender. Those not
retiring were: WO2 Hamroy Roberts and Cpl Willian Gilzene.
The Nominating Committee recommended Maj Garth Anderson, Capt. Heleda Thompson, WO1 Calvin Dryden, WO2 Ronald Johnson, and Mrs Shakera Marshall-Fender. They were
elected unopposed. The elected members were to serve for
two years with the exception of Mrs Shakera Marshall-Fender
who will serve for (01) 1 year. A motion for the acceptance
of nomination for persons elected to serve on the Credit Committee was moved by Mrs Yvonne Foster and seconded by
Miss Vivienne Whittle. The motion was unanimously carried.

Supervisory Committee
The members of the Supervisory Committee retiring were:
Maj. Maxwell Gordon, Courtney Dunkley, WO2 Steve Wallace,
SSgt Carlean Sutherland, Sgt Courtney Williams, Miss Judith
Salmon and Mrs. Fay Tomlinson. The Nominating Committee
recommended Maj. Courtney Dunkley, Capt Andres Pierce , WO2
Steve Wallace, SSgt Carlean Sutherland, Sgt Courtney Williams,
Miss Judith Salmon and Mrs. Fay Tomlinson. They were elected
unopposed to serve for a mandatory one (01) year period. A motion
for the acceptance of nomination for persons elected to serve on
the Supervisory was moved by Miss Allison Pessoa and seconded by Mr Garth Beckford. The motion was unanimously carried.
Concerns Raised
Lt Col (Ret’d) Oral Khan and two other members raised concerns
with respect to the discontinuation of nominations from the floor.
The concerns were addressed by representatives from the
the Department of Co-operative and Friendly Societies. They
made reference to a rule change that was made at the
previous AGM and referenced Article XII Nominating Committee. This rule for the Nominating Committee explained that
the Committee had the responsibility to vet persons who are
nominated to serve in order to ensure that they meet the fit
and proper requirements as stipulated by the Bank of Jamaica.
The explanations given were accepted by the members.
Representatives to JCCULL’s AGM
The Nominating Committee recommended that the Board of
Directors was authorized to nominate delegates and alternate delegates to the League’s Annual General Meeting in
2016. A motion for the acceptance of the members elected
to serve on the Supervisory Committee and to authorize the
Board to nominate delegates and alternate delegates to JCCUL’S AGM was moved by Mrs Yvonne Foster and seconded
by Miss Yvette Barnes. The motion was unanimously carried.

PRESENTATIONS

Mrs Patricia Tomlinson, General Manager indicated the credit
union will be honoring two volunteers who have served the credit union well. They have served on the Supervisory Committee
for over five years and they are Sergeant Edward Price and Miss
Vivienne Mitchell. The General Manager presented the awards
and thanked the volunteers for their years of dedicated service.

The Information and Technology Manager said that the
App would allow for account transfers, viewing of account
balances, viewing of credit products, bill payments, loan
calculation and on-line mobile top-ups.

VOTE OF THANKS

The Vote of Thanks was moved by Mrs Janice Blake, Marketing
Manager. Mrs Blake said that the Credit Union did well for 2015
and that we all should be proud and join together in marching
forward and building wealth. She thanked the President and
Board of Directors, Volunteers, Management and Staff of the
Credit Union, our valued members, Lt Col Rickman, Lt Col (Ret’d)
Khan, Mrs Carol Hunter, Miss Facey and Mr Gihan De-mel our
auditors from KPMG, Mr. Bromfield from National Security
Credit Union, Owen Lawrence our friend, from JCCUL, Albert
Smith also always with us from NUCS, Karen Lyttle and Lavern
Gibson-Eccleston from Department of Co-operatives and Friendly
Societies, Carleen Barns from CUFMC along with Damian
Whitehorn, Peta-Gay Thompson of CUNA, Yvonne Bernard,
Stenographer, Capt Stacy Dehaney and the staff of the Jamaican Military Museum and Library, Jamaica Military Band,
1 Engineer Regiment (JDF), Support and Services Battalion.
Special thanks also went to Logistics Company especially
WO2 Andrew Kerr and his team for the decoration and
the Force Catering Centre. Lastly, thanks were sent to
Miss Adella Malabre and Bruce Rentals that provided
additional cooling for the venue. All of whom contributed
greatly to the success of the event.

TERMINATION

With no other business to be discussed, the 53rd Annual General Meeting of the Jamaica Defence Force Co-operative
Credit Union Limited was adjourned at 1639 hours/4:39 p. m.

		
Ex-Warrant Officer Class 2 Everton Hay
Secretary

JDF Credit Union Mobile App
Mr Alvin Reid, Information and Technology Manager made a brief
presentation on the Mobile App. He introduced the tag line as
“Ease and convenience in the palm of your hands”. Mr Reid said
that the purpose of the App was to provide accurate and efficient
service with the use of mobile phones. He further said that there
would be no charge for use of the service and that it was secured.
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JDF Co-operative Credit Union Ltd. congratulates
JCCUL on its 75th Anniversary milestone

75
th

19
42 - 2017
JAMAICA CO-OPERATIVE
CREDIT UNION LEAGUE LTD.

Winston C. Fletcher, President, JCCUL
Fellow Co-operators:
I greet you with a firm commitment to play my part as
President in continuing the pursuits of the Credit Union
Movement, confident in the knowledge that over the past 75
years we have created and maintained a co-operative
financial institution of which we are all very proud.
The Jamaica Co-operative Credit Union League, the national
association of Credit Unions, was the off-shoot of three Credit
Unions, and has since grown to become, like the great oak,
protecting other trees in the forest in a storm. The celebration of
this milestone is significant. Symbolically, it tells the story of the
longevity of the Credit Union Movement, which is an enviable feat!
The League owes its existence to two sets of people, the founders and the keepers. The founders are the pioneers, who though
challenged in many ways, refused to give up and worked tirelessly to spread credit unionism throughout Jamaica. Among
them was the Patriarch of Credit Unionism in Jamaica, Father
John Peter Sullivan and the Sodality Group of Young men from
St. Georges College, who guided by him, gave life to the Movement. We salute them in this the 75th anniversary of the League.
The volunteers are the keepers of the League and the Movement. Their role in developing and instituting policies has
resulted in the growth and development of the Movement.
Without this level of governance, the Movement could not
have accomplished its mandate and earned the trust and
confidence that over one million members have placed in
credit unions. We thank God for the wisdom that he has bestowed on these volunteers, and the volunteers for their
distinguished services to the Movement over these years.
Among the keepers are you the members, who for generations
8 | Member Engagement...

have pooled your resources to help each other, characterizing the
co-operative principles of Credit Unions. The commitment that
you have demonstrated in your Credit Union is exemplified by
your support of the institutions at which you have saved your resources, borrowed, and made future plans for yourself and your
families. Your faithfulness in using the services provided by the
Movement to improve the quality of your lives is commendable.
Undoubtedly, we are at that point where we must consider
the future of the Movement for the next 75 years and beyond. What will it be? No one can accurately predict the future, based on current trends however we think the Movement
as a Jamaican institution, is here to stay. Like a living organism, it will undergo some degree of metamorphosis. In the final analysis, we expect it to emerge as a beautiful butterfly,
to be admired by all and cherished by members. It requires
patience and perseverance, but as with the cocoon, it cannot
be rushed, with time the results will be there for all to see.
Let us therefore with vision and purpose, dedicate ourselves
to the future development of the Movement, as we embark
on the journey of another 75 years. We owe it to our children,
and to their children, to bequeath unto them the legacy of a
Movement that is more developed and sustainable than that
which was bequeathed unto us by our pioneers, more than
75 years ago. Let us endeavor to leave them with a Movement from which they too can benefit financially and socially.
Thank you all for your support and dedication to the ideals of credit unionism, as co-operatively we work to make
Credit Unions great co-operative financial institutions,
taking their rightful place in the financial services sector and in the lives of our members. God bless you all.
Winston C. Fletcher
President

BOARD of
DIRECTORS

Seated Left - Right:

Major Michael Anglin
-Vice President
Lieutenant Colonel Radgh Mason
-President
Mrs Donna Boland-Brown
-Director
Standing Left - Right:

Major Clifton Lumsden
-Treasurer
Ex-Warrant Officer Class 2 Everton Hay
-Secretary
Staff Sergeant Lenearth Anderson
-Director
Warrant Officer Class 2 Andre Shakespeare
-Assistant Secretary
Captain Kwame Gordon
-Director
Major Maxwell Gordon
-Director

Board of Directors’

REPORT

Lieutenant Colonel Radgh Mason, President
On behalf of the Board of Directors (BOD) and Committee
Members (Supervisory and Credit) of the JDF Co-operative
Credit Union Ltd, my mandate as President is to account for
the performance and key business processes of the credit
union for the year 2016. I also aim to provide an objective
overview of the strengths and weaknesses within the context
of the environmental factors that would have lead to variances
between the targets and actual results. I will also share with
you some of our strategic plans and targets, to facilitate
greater buy in and participation from the membership.

The success of the credit union is
fundamentally dependent on an all
inclusive team approach.
Every facet of the organisation must be in sync and bolstered
by the effectiveness of the respective elements comprising of,
BOD, committees, managers, staff members, and the general
membership. We commenced the planning for the year by
developing ambitious targets at an annual retreat which is
prescribed to stretch our thinking and overall performance.
There were initiatives developed upon which we embark
to see to the achievement of the objectives. The budget
was cast to support the attainment of the strategic initiatives as well as to satisfy the Pearls ratios that stipulate the balance of assets, liabilities, cash flows, expenses, income and other pertinent financial variables.
Environmental Factors
One of the major factors that pervaded the environment
and affected key decisions in the past year was the pending Bank of Jamaica (BOJ) Regulations. The regulations
have taken pride of place on the agenda of the Credit Union
Movement and have affected our decisions on, appropriations, the proportion of unsecured loans, training of staff and
volunteers, IT solutions and capital adequacy considerations.
The banking institutions have unveiled large unsecured loan
products with extended repayment periods. This resulted
in some members consolidating their loans and consequently,
impacting the overall loan portfolio. The inflation and exchange
rates were fairly stable and this was a positive in monitoring the
financial projections. Within the credit union movement there
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were mergers essentially created larger entities that resulted
in greater numbers of members and product delivery potential.
Targets and Results 2016
The targets for 2016 comprised; Assets projected to increase
from 1.490 billion to 1.75 billion (actual 1.747 Billion), Operating expenses projected to increase from 6.89% to 10% (actual 6.57%), Membership Growth from 7,977 to 9,477 (actual
8697), Active bond penetration from 52% to 65% (actual 57.6),
Loans from 1.298 Billion to 1,420 Billion (actual 1.457) and
Savings from 773.48 Million to 1.230 Billion (actual 989.96
Million). We also projected positive improvements in Member Satisfaction. These are largely positive results and we are
satisfied that the gaps in the savings and membership targets
must be followed up with even greater energy at all levels.
Strategic Initiatives 2016
There were significant initiatives to incentivise savings
amongst the membership by increasing the interest rate on
deposits to 9%. This caused good results as the membership
sought to capitalize on the best rates in the country. The membership is alerted to the fact that the savings rate amongst our
members is the lowest in our peer group category and this has
a direct effect on the availability of cash to support the loans
and other products. We are committed to giving back and creating wealth for our members. There were also initiatives to
incentivise the increase of new members within the expanded
bonds by creating rewards and this will continue as a priority.
Information Technology initiatives were largely focussed on,
cost reduction mechanisms, improvements in internal processes, and product knowledge training for staff members. The
marketing initiatives focussed on, promoting savings, improving the financial management culture, penetration of untapped
groups within our bond, building overall awareness and working on the sponsorship of JDF events. Training initiatives were
implemented to improve service quality to internal customers
and further educate our volunteers. We sought to realign the
organization structure to deal with gaps in the accounts department and marketing to achieve greater member care focus.
At the end of 2016 we were clearly among the top performers
in our Peer group and the Credit Union movement as a whole.
This was recorded in most of the categories of measured.
Our proposed allocation of surpluses, above-market interest
rates paid on savings and dividends indicate in the strongest
terms the commitment of the leadership to give back and build
the wealth of our members. The hallmark of the credit union
movement is that the surpluses go to the members and build
the capital for continued growth. We believe in this model
and encourage you to continue to invest in your Credit Union.
Targets and Projections for 2017
The targets for 2017 comprised; Assets projected to increase from 1.747 billion to 2.04 Billion, Operating Expenses projected to increase from 6.57% to 9%, Membership from 8,697 to 10,000, Active Bond Penetration from

57.6% to 60%, Loans from 1.457 Billion to 1.632 Billion
and Savings from 989.96 Million to 1.428 Billion. These
targets are crafted to strengthen the business capacity
and soundness of the financial position of the credit union.
Strategic Initiatives 2017-2021
The strategic initiatives for 2017 are founded on the indentified gaps to be covered given our financial position and the
environmental factors. We are desirous of investing in a new
building to position the organisation to serve the increased
numbers of members. This will be a part of a larger JDF project scheduled to break ground in 2017. We are projecting
to formalize our marketing policy and strategy to grow our
membership and generally to improve member education and
bond penetration to 80%. Within our peer group the JDF CU
Credit Union Ltd has comparatively low membership numbers
but the largest loan portfolio. The size of the membership ultimately creates greater potential for growth of the business.
We have put plans in place to conduct feasibility studies
on the agency banking concept, a further bond extension
and forging strategic partnerships, to allow members to
access greater services from our Credit Unions. We also aim
to explore investments within the companies of the Jamaica
Co-operative Credit Union League (JCCUL). The Credit Union Fund management Company (CUFMC) is one such business that continues to do well and we are interested in
improving our partnership with the entity. The shared accessibility of services from selected credit union branches
will enhance business with ex-service and other members who find it inconvenient to travel to Up Park Camp.
We intend to continue to develop and implement a
comprehensive set of IT initiatives in order to increase the
number and specific types of transactions online. The mobile money transactions will soon penetrate the sector and
we are positioning our policies to take advantage of this. We
will invest in enabling platforms that will allow cross credit
union transactions, build in controls to reduce the processing time and seek to provide a full service ABM within Up
Park Camp. The BOD has mandated the management team
to develop and implement Enterprise Wide Risk Management Systems to safeguard the integrity of transactions.
We have sought to establish and implement a system for Policy
Development, Lobbying and Engaging with the JCCUL in order
to maximise our leverage within the credit union movement.
We have projected to continue to review and realign organization structure since there is a recognition that tweaks to the
existing work flow and job descriptions are warranted. We
will be moving to get the salaries of our members to be remitted directly to the credit union since the residual balances are
critical to improving the cash flows along with the projected
increase in the savings take up. The rebranding of the credit
union will be a fundamental step in shaping the credit union
to build our membership portfolio and range of business (product review). The issue of transaction charges prompted our
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review to inform and commit that we will maintain the lowest
charges and this will be continually monitored going forward.
The team has examined several areas of the credit union and
have decided to prioritize on the key areas that will cause
the greatest impact. It has been a consultative and research
based approach to get to the point where we are ready to
continue the movement forward. I am proud of the effort and
grateful for the privilege to work with the most dedicated
Volunteers, BOD and Committees, who toil for the benefit of
the membership. I salute the General Manager and the Staff
Members who have worked hard to meet the standards demanded of them. I salute the general Membership for your
continued support. I extend condolences to the families of
the deceased members who passed in 2016. I thank God for
the rich blessings and protection of all of us. Best wishes.

Lieutenant Colonel Radgh Mason
President
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Attendance For Regular Board Meetings 2016
Board Members

Possible Meetings Absent
Meetings Attended with
Apology

Lt Col Radgh Mason

12

12

Nil

Maj Michael Anglin

12

12

Nil

Maj Clifton Lumsden

12

12

Nil

Maj Maxwell Gordon

8

1

7

Capt Kwame Gordon

12

5

7

Ex-WO2 Everton Hay

12

12

Nil

WO2 Andre Shakespeare

12

12

Nil

Ssgt Lenearth Anderson

12

12

Nil

Mrs Donna Brown

12

12

Nil

Capt Andres Pierce

4

1

3

Treasurer’s

REPORT

Major Clifton Lumsden, Treasurer

A culture aimed at developing
good, sustained saving habits, by
all members, but especially our
younger members must be
encouraged and maintained
at the earliest possible
opportunity.

Fellow Co-operators:
Greetings and Salutations!
Overview of the Economy
The government of Jamaica successfully completed an Extended Fund
Facility arrangement with the IMF in 2016. Currently, a Precautionary
Standby Agreement is in place for three years. Essentially, the
Jamaican economy is really not in dire need of the associated monies. However, what Jamaica needs is the programme of activities
ingrained in these agreements to assist in the process of ensuring
sustained financial prudence. The more than adequate level of the
NIR provides evidence to support the aforementioned assertion.
Current drives to replace or reduce the dependence on oil, a greater focus to grow the Jamaican economy, a redoubling of efforts to
implement strategies within the security forces to treat with the
apparent spiraling crime rate and a concerted effort to increase foreign direct investments are positive signs in the Jamaican economy.
If we could only find, in Jamaica, creative ways to reduce the cost of
the production of electricity, the lives of all Jamaicans would be impacted positively. Nonetheless, initiatives should be implemented to cause
the increase use of solar technology, especially to the ordinary Jamaican.
As a matter of fact, the Jamaican economy has shown marginal signs
of growth in 2016 of approximately 1.4%. Notably, inflation rate for 2016
ended at 2.1% compared to 3.7% for 2015 and Local Interest Rates continue
to hover between 5.00% and 6 .65% for 30 day and 180 day Treasury Bill
instruments, respectively, over the year.
Performance
For the period just ended 31 December 2016, I am extremely pleased, as Treasurer, to report that our JDF CU Ltd. has recorded another year of positive growth.
Our Credit Union realized a surplus over the 2016 financial year. This achievement was again hinged on a very aggressive and ambitious set of Strategic Ob-
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jectives and Major Performance Targets, coupled with constant
monitoring and positive responses to treat with changing market conditions and trends. Our stakeholders, chief amongst
them you our invaluable members, demonstrated unwavering
fidelity and understanding in the achievement of this success.

*

Loan Interest Income
Sustained scrutiny and analysis of the marketplace
resulted in our Credit Union remaining competitive.
This portfolio increased by 21% or $36,962,000
over 2015.

Our JDF Credit Union continues to provide and have on offer
the best and most competitive suite of Products and Services
in the Credit Union Movement today. Specifically, your Credit
Union remains unchallenged in offering the highest Savings Rates in the current financial sector at 9% per annum.

*

Interest earned on Investment
The Credit Union recorded an increase in the
interest earned on investments during the period under
review. The amount earned in 2016 was $6,726,000
compared to $6,220,551 earned in 2015. The increase
resulted from prudent and consistent decision making
of the investment portfolio in the financial sector.

*

Operating Expenses
Total Operating Expenses increased from $95,234,330
to $105,667,000 or 11% over the corresponding period
last year. Please note that administrative expenditures
and emoluments accounts for 60.9% of our total
Operating Expenses. In fact, there was a 15% increase
in emoluments and staff costs which was 8,565,000
above 2015.

Financial Highlights
The results of our Credit Union are highlighted below. Let me
share with you some of the significant financial accomplishments, of our JDF CU as they appear in our Balance Sheet and
the Income and Expenditure Accounts, respectively:
*

*

*

Asset base
As at 31 December 2016 the JDF CU asset base stood
at $1,757,005,000 an increase of 11% over the 		
corresponding period last year.
The Loan Portfolio now stands at $1,447,151,000 		
which accounts for 82% of Total Assets and increased
by 2.2% over 2015.

Table 1 below is a simplified version of our Income and
Expenditure Statement for the periods ended December 2016
compared to December 2015.

Capital
The accumulated Institutional Capital set aside from 		
the annual appropriation of funds retained as
regulatory reserves experienced a 16.82% growth 		
over 2015, and therefore as at 31 December 2016 		
stood at $540,849,000.

Table 1

Liabilities
The JDF CU was able to encourage and realize 		
a marginal increase in members savings through an
innovative, Stash O Cash Promotion. The net results
of the offerings stood at $618,356,000 or 36%
increase over 2015.
Additionally, members’ Voluntary Shares
increased and now stands at $356,444,000 or 6%
above 2015.

*

Income and Expenditure Account
Our Credit Union realized a surplus of $87,200,000 in 		
2016 compared to $83,400,000 in 2015. This increase
represents an increase of 4.5% over the previous
period. The surplus was realized from gross income of
$219,899,000 which was $37,467,000 more than the
$182,432,000 achieved in 2015.

2016

Income

Change
over 2015

2015

%
Change
over
2015

213,173,000

Interest on
loans

176,211,000 36,962,000

21%

6,726,000

Interest on
Investments

6,220,551

505,449

8%

48,926,000

Non-Interest
Income

57,485,000

(8,559,000)

-15%

Change
over 2015

%
Change
over
2015

2016

Expenditure

2015

66,158,000

Personnel

57,593,000

8,565,000

15%

26,270,000

General
Overheads

25,718,000

552,000

2%

70,503,000

Interest
Expense

49,383,000

21,120,000

43%

13,239,000

Affiliation &
Representation

11,923,000 1,316,000

11%

See Income, Expenses and Profits chart on page 22
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The Way Forward
The JDF Credit Union and indeed the entire Movement continues to prepare for the imminent implementation of the Bank of
Jamaica Regulation. Over the period under review, the number of Credit Unions was further reduced from thirty-four (34)
to thirty-two (32). Cost reduction and cost management will be
our buzzwords and a primary focus of our Credit Union. We will
continue our efforts to improve efficiencies and effectiveness
while reducing cost to you, our members. The projected strategies will enable increased capital base as we strive to build
resources to better serve you, cushion unforeseen shocks and
prepare for new regulations. PEARLS Ratios require Credit Unions to maintain, at minimum, capital base at 8%. We will endeavour to grow that base to 10% in the short to medium term.
A culture aimed at developing good, sustained saving habits,
by all members, but especially our younger members must be
encouraged and maintained at the earliest possible opportunity.
Individual members must resolve to a culture of saving to realize their financial dreams. Simply put, members must take advantage of the many savings opportunities on offers by the JDF
Credit Union. Strategies and targets designed to recruit new and
appropriate members in accordance with the provisions of our
extended Bond will be implemented in 2017 to perpetuate the
growth and development agenda. The management, staff and
volunteers stands ready and committed to partner with you, in
assisting members and potential ones to realize this extremely
critical saving culture change and capital base growth strategy.
As Treasurer, I remain convinced that this JDF CU niche market
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possesses great and untapped potential, plus we look forward,
with great anticipation to the reported increase in the establishment of the JDF. Let us collectively continue to “March
Forward Building Savings & Wealth” as we aim to cross
the Two Billion Dollar threshold in 2017. Please continue
to be assured that the JDF CU is a safe haven where members, can all feel confident and satisfied that it is the institution of choice for growth and financial development through
every stage of their lives, that is, from the cradle to the grave.
Acknowledgement
Thanks to the team of Volunteers, Management and Staff which
collectively and consistently takes responsibility for the success
of the entity. Without their insight, diligence, governance and
commitment the JDF CU strategic objectives and targets which
resulted in the more than commendable performance for the
year just ended 31 December 2016 could not have been realized.
On behalf of the Board, Volunteers, Management and Staff of the
JDF CU, let me extend my heartiest, wholehearted and sincerest
gratitude to you our invaluable members, as your demonstration
of confidence, loyalty and trust in the JDF CU has not waned.
Sincerest Regards,

Major Clifton C. Lumsden, JP
Treasurer

RESOLUTIONS
Resolution # 1

Proposal	
  for	
  the	
  Appropriation	
  of	
  Surplus	
  
	
  
	
  Undistributed	
  Surplus	
  

	
  
115,248,562	
  	
  

Net	
  Surplus	
  for	
  the	
  Year	
  before	
  honoraria	
  and	
  other	
  payments	
  
	
  
Other	
  
comprehensive	
  income	
  
Gross	
  Available	
  for	
  Distribution	
  
Previous	
  Year	
  Commitment	
  

87,229,000	
  
202,477,562	
  
2,913,000	
  
205,390,562	
  
66,292,856	
  

Net	
  Available	
  for	
  Distribution	
  

139,097,706	
  

	
  
	
  Distribution	
  

	
  
	
  
	
  
4,434,538	
  	
  

	
  
Dividend	
  
Permanent	
  Shares	
  (30%)	
  
Permanent	
  Shares	
  Allocation	
  from	
  surplus	
  
Statutory	
  Reserve	
  
Additional	
  Statutory	
  Reserve	
  
Honoraria	
  Payment	
  
Treasure	
  Chest	
  Scholarship	
  
IT	
  Enhancement	
  
Disaster	
  Relief	
  Fund	
  
Business	
  Continuity	
  Fund	
  
BOJ	
  Licensing	
  Fee	
  
Other	
  Reserve	
  	
  
Total	
  Distribution	
  

3,728,000	
  
17,444,169	
  
4,361,450	
  
2,500,000	
  
1,500,000	
  
2,000,000	
  
1,000,000	
  
5,000,000	
  
5,000,000	
  
4,708,000	
  
51,676,157	
  

	
  
Undistributed	
  
Surplus	
  

87,421,549	
  	
  

	
  

Resolution # 2
Article 11 - MEMBERSHIP
Rule # 7 Qualification for Membership
WHERE AS Rule # 7 states qualification for membership within the credit union is limited to:
a. Members of the Jamaica Defence Force.
b. Civilian employees of the Jamaica Defence Force.
c. Employees of the Jamaica Defence Force Co-operative Credit Union Limited.
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d. Members or employees of service and ex-service affiliate organizations to the Jamaica
Defence Force.
e. Adult members of the Jamaica Combined Cadet Force (JCCF).
f. Employees based at Jamaica Defence Force installations within non-military
organizations.
g. Relatives of members who qualify under a)(b)(c)(d) (e) &(f) above.
h. Other Co-operatives
AND WHERE AS the credit union wishes to increase the number of members qualified to be
part of this noble institution
BE IT RESOLVED THAT Rule # 7 be expanded to include
"Persons in Institutions and Communities where JDF Bases are located"

Resolution # 3
Article II – Membership
WHERE AS Rule # 10 (m) states
Agreement to subscribe to a minimum of five hundred dollars ($500.00) in ordinary shares
and two thousand dollars ($2,000.00) in permanent shares, or such amount that is to be
determined and recommended from time to time by the management of the Society, subject
to the approval of the Board of Directors;
AND WHERE AS the Board of Directors wishes to increase the permanent share amount to
members by way of appropriation of surplus
BE IT RESOLVED THAT Rule # 10 (m) be revised to read
Agreement to subscribe to a minimum of five hundred dollars ($500.00) in ordinary shares and
two thousand five hundred dollars ($2,500.00) in permanent shares, or such amount that is to be
determined and recommended from time to time by the management of the Society, subject to
the approval of the Board of Directors
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Resolution # 4
Article V11 - Board of Directors
Rule # 51 - Tenure and Service
WHERE AS Rule # 51 states each member shall hold office until the conclusion of the meeting
at which his successor is elected, unless he:
a. demits office earlier, or
b. has been expelled
c. become delinquent in his obligation to the Credit Union at which time he shall be deemed
to have vacated his seat.
AND WHERE AS Rule # 51 (b) does not fully express the circumstances under which a
Director or other Volunteers can be expelled
BE IT RESOLVED THAT Rule # 51(b) be revised to read
has been expelled on the basis that the Volunteer has failed to satisfy any of the criteria
detailed in Rule # 2 (k) – Fit and Proper

Resolution # 5
Article X11 - ELECTIONS
Rule # 119 – Nominating Committee
WHERE AS Rule # 119 states Not less than eighty (80) days prior to the Annual General
Meeting the Nominating Committee shall meet and:
a) Advertise among the membership in writing at least seventy-five (75) days before the
Annual Meeting that nominations for the vacancies for the Board, Credit and Supervisory
Committees may be made by petition and must be signed by 25 members. The committee
may use electronic mail to notify members who have opted to receive notices or
statements electronically.
b) Interview and recommend one (1) member for each vacancy.
c) File the nominations with the Secretary of the Credit Union at least sixty (60) days before
the Annual General Meeting

Financial Empowerment | 21

AND WHERE AS the time allotment of eighty (80) days before AGM is considered too long
AND WHERE AS Rule # 119 (a) the amount of twenty five (25) members to sign the petition is
considered onerous
BE IT RESOLVED THAT Rule # 119 be revised to read
Not less than sixty (60) days prior to the Annual General Meeting the Nominating
Committee shall meet
And
Rule 119 (a) be restated to read
a) Advertise among the membership in writing at least seventy-five (75) days before the
Annual General Meeting that nominations for the vacancies for the Board, Credit and
Supervisory Committees may be made by petition and must be signed by fifteen (15)
members. The committee may use electronic mail to notify members who have opted to
receive notices or statements electronically.

Resolution # 6
WHERE AS Rule # 125 states
A member seeking nomination to hold office shall be disqualified if he:
a. fails to satisfy the Registrar and/or the Supervisor that he is a fit and proper person to
perform corporate management functions.
b. has a dormant or inactive account for six (6) months and over.
c. is a new member within the new six (6) month period of application for
member who is delinquent at the time of the Nominating Committee's
deliberations shall not be nominated for any vacancy of the Board, Credit and Supervisory
Committees.
AND WHERE AS Rule # 125 (c) is ambiguous and needs clarity
BE IT RESOLVED THAT Rule # 125 (c) be revised to read
A Member cannot qualify for nomination for election as a volunteer if he is delinquent within
a one year period prior to the AGM

22 | Member Engagement...

Resolution # 7
WHERE AS Rule # 129 states
If sufficient nominations are made by the nominating committee or by petition to provide at least
as many nominees as positions to be filled, the election will not be conducted by ballot and the
returning officer shall declare each nominee elected by general consent or acclamation at the
annual meeting.
AND WHERE AS Rule # 129 does not fully detail the process of nomination by petition and
the authority of the nominating committee
BE IT RESOLVED THAT Rule # 129 be revised to read
Prior to the expiration of the nomination period indicated by the Nominating Committee all
nominations for new Volunteers must be done by petition. Subsequent to this nomination period
the nominating committee can recommend nominees to serve if there are insufficient nominees
to fill all vacancies.
If sufficient nominations are made by the nominating committee or by petition to provide as
many nominees as positions to be filled, the election will not be conducted by ballot and the
returning officer shall declare each nominee elected by general consent or acclamation at the
annual meeting.

Resolution # 8
Rule 143 – Power to Borrow
Proposal for the Fixing of Maximum Liability up to December 2017
The Board of Directors may incur a liability in voluntary shares, deposit and /or loans from any
source on such terms of payment and/or security, provided that the total liability shall not exceed
a ratio of sixteen (16) times of the Society’s Capital.
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Members Apreciation DayMovie Night Out

Financial Talks

Treasure Chest Scholarship Awards 2016
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Credit Union of the Year Award Celebration
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Board
Sub-Committee

REPORTS
Governance Committee Report
The JDF Co-operative Credit Union Board of Directors recognises that a robust corporate governance structure is critical
to sustaining value and preserving the long-term financial viability of the Credit Union for the benefit of all its members.
In direct response to the aforementioned, a Governance Committee comprised of the following members was established:
Capt Kwame Gordon
Ms. Allison Pessoa
Maj Clifton C Lumsden
Ex-WO2 Everton Hay
Mrs. Patricia Tomlinson
Mr. Alvin Reid		

-

Chairman/Board (Director)
Risk & Compliance Officer
Board (Treasurer)
Board (Secretary)
General Manager
IT Manager

The mandate of the Governance Committee is to manage the
Corporate Governance responsibilities of the JDF Co-operative
Credit Union. Its purpose is to assist the Board in ensuring that its
composition, structure, policies and procedures meet all relevant
legal and regulatory requirements plus reviewing ongoing developments and best practices in Corporate Governance matters.
Hereunder are a number of projects undertaken by your Governance Committee during 2016:
Credit Union’s Business Plan
A business plan is an effective way of defining the goals of a
business and the steps needed to reach them. It spells out
the purposes, vision and means of operation for the business. In this regard the Governance Committee was mandated by the Board to oversee the development of a business plan for the Credit Union. The preparation of this plan
has been outsourced and upon receipt it will be used as a
guide in achieving the vision and goals of the Credit Union
Succession Planning
Succession Planning is a fundamental practice that all well
governed organizations should establish and maintain. The
programme for this has now been fully implemented at the
Credit Union with regard to the following areas :

*
*
*
*

The Office of the General Manager,
IT Manager,
The Credit Risk Manager and
The Finance Manager.

This programme having been implemented by the Governance
Committee is now subject to oversight by the Human Resources and Management Committee.
Policies and Procedures
The Policies and Procedures listed below were completed and
approved by the Board of Directors during 2016 sittings of the
Board.
*
*
*
*
*
*

Internal Control Policy
Member Service Standards Policy
Credit Policy
Authorization Policy
Tablet Policy
Liquidity Management

Enterprise Risk Management Committee (ERM)
Enterprise Risk Management (ERM) is the process of planning, organizing, leading, and controlling the activities of
the Credit Union in order to minimize the effects of risk on
the Credit Union’s capital and earnings. Enterprise risk management expands the process to include not just risks associated with accidental losses, but also financial, strategic,
operational, and other risks that impact the Credit Union.
The ERM programme has now been fully implemented and
workshops have been held with the managers of the Credit Union. The relevant Risk Registers were done and are the subject
of further reviews. The work of the ERM Committee is ongoing.
Acknowledgement
On behalf of the members of the Committee, let me express
our gratitude and thanks to all those persons who have assisted us in our work over the review period. We look forward to your continued support in the ensuing period.
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Information Technology
Committee Report

Information Technology is no doubt a powerful enabler to
business transactions and the dissemination of information
remotely. The management and planning of IT initiatives is
fundamentally important since the information is required for
management decisions. Our deliberations and planning for IT
improvements takes into account, the safety and soundness
of the IT hardware and software, the relevance of the software
to the internal business processes and ultimately the needs
and expectations of the membership.
Initiatives Implemented for 2016
For the year 2016 there were several initiatives aimed at
improving the education of the staff, and the internal
processing of documents and transactions. These include:
Product Screen Savers for each desktop to improve knowledge
of the products, Electronic Document Processing, Automatic
Loan Approval System, Paperless Leave Application, Produce
financials through system, Processes to eliminate cheque
printing, Front Desk Management System, SWYS and Partner
Plan Savings application, Fixed Deposit Processing system,
Cheque Processing system Members pre-interview security
loan form and a Delinquency Journal Processing application.
Initiatives designed for the membership interface with the
credit union include: Membership Application through the
system, Automatic online e-banking transfers, Credit Union
Personal Banking App, Fixed Deposit Maturity notification email
that informs members on when their investments are maturing,
Online Banking Email Notification emailing to members on
transactions done on their accounts and the Online Quick
Cash Top-up system that allows members to process
quick cash top-ups online.
Projected Initiatives for 2017 and Beyond
The team discussed the implementation of an IT enabled points
system with a view to rewarding and providing incentives for
members who transact regular business with the Credit Union.
We are seeking to realize efficient service delivery by facilitating new membership application online, and an automatic
email system for transactions completed. We aim to facilitate
a Wide Range of Transactions Online by way of, online chat
for general queries, Bank to Member Account Transactions,
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the use of credit cards to pay on accounts, transactions facilitated by using debit card swipe technology and the Implementation of Kiosks to cause remote transactions to be done.
We aim to invest in an effective treasury & financial management by generating all financial reports through the core system, adding BOJ reports and implementing the use of other
accounting modules. There is need for the ability to Identify member needs and as such we will be exploring the implementation of a data mining facility, a pre-approved loan
system and a facility to acquire member feedback online.
Ultimately the IT objectives a fundamentally based on, security
in an environment of increasing online fraud, security of the
data through multiple layers of backup protocols and modern
hardware solutions and software that facilitate efficient
business processes for the staff and members. We continue to
build out the ability to interface with other credit unions and
make effective our service to you. I thank the IT staff in particular
and all that contribute to the improvements necessary to move us
forward. Best regards.
Lieutenant Colonel Radgh Mason
Chairman of the IT Steering Committee

Marketing Committee Report
The Marketing Committee convened six (6) meetings for the
year 2016. The purpose of the Committee is to provide oversight
and support to the Marketing Department in carrying out its
initiatives. The Committee was chaired by SSgt Lenearth
Anderson, Director (Board), Mrs. Donna Boland-Brown – Director
(Board), WO2 Andre Shakespeare, Assistant Secretary (Board),
the General Manager, the Marketing Manager and her team.
Pursuant to the 2016 strategic plan of the Credit Union, the
Committee sought to make decisions towards fulfilling
the following:
*
*
*
*

Growth in Savings
New Bond Thrust
Increase in Personal Selling & Advertising
Sponsorship & Corporate Citizenship

Growth in Savings: Using a combination of new products and
a savings promotion dubbed after the newly launched
DREAMS Golden Harvest Savings Plan, members were asked
to save towards a goal for a period of 3 years, earn a very
attractive interest plus have a chance to win up to $300,000
in a single draw. The Travel Savings Club product was also
launched which allowed persons to save their travel allowance
cheque conveniently at attractive rates.
The Marketing Team also continued their savings education
campaign within the community and several financial talk
sessions were done within the Units. Through these
engagements members were encouraged on a path of setting

goals and using suitable savings products of the Credit Union
in achieving them. These initiatives resulted in a steady growth
in savings throughout the year.
New Bond Thrust: With the Credit Union extending its bond to
include relatives of members and employees in organizations
associated with the JDF, the Marketing Team used a number
of initiatives to expand its reach to persons outside of the JDF.
Direct mail was sent out to several companies including
Ministry of Finance & Planning and Edna Manley College of
Visual Arts, inviting their employees to become members of
our Credit Union. Cash incentives were given to members who
signed up their relatives for membership. Radio advertising
was also used to take the message to the new bond. Although
the membership growth from the new bond was slower than
expected, the team continued to report steady progress.
Personal Selling & Advertising: The JDF Credit Union employed
a Business Development Officer to carry the message about of
the Credit Union’s products and services directly to members
and help with financial planning. A billboard was installed at the
Coast Guard base and at the bus stop beside Cotton Tree Gate,
with a view to bringing awareness to persons, especially in the
new bond. Communication with members continued through text
messaging and what’s app platforms. Interactions with the Credit
Union on Facebook and YouTube also grew throughout the year.
Sponsorship: Once again, the Credit Union provided financial
support to the several events and activities within the JDF
community. It was a major sponsor for JDF Force Boxing
Competition and 3 JR Bookmania, lent support to the
Children Christmas Treat as well as other Unit activities and
events. Its flagship Treasure Chest Scholarship Programme
also gave out bursaries to the tune of $1.6M at its 2016
Awards Function, where over 33 jubilant young awardees.
The Marketing Committee continues to make plans with members at the centre of all we do. We encourage members to remain active in the Credit Union and give continuous feedback
on our service, using the many formal and informal channels.
The Committee is also urging members to realize their dreams
with the Jamaica Defence Force Credit Union while you continue on the path of Marching forward… building wealth.

Human Resource Committee
Report
The Human Resource Committee for 2016 comprised
Major Michael Anglin, Major Courtney Dunkley, Mrs Donna
Brown, Mrs Patricia Tomlinson and Miss Tahnee Taylor and
was required to make recommendation to the Board of
Directors on matters affecting the staff.
The Committee was instrumental in assessing the revised operational structure, particularly as it relates to the processing of
loans and member service functions; the review of remuneration
for staff via a market survey in order to have a fair compensation
rate for the affected staff; the revision of human resource policies including the safety, health, leave and grievance. This was
done to better allow for the coverage of staff and the delivery of
quality service to our members. New staff was also recruited
and staff development training embarked on as part of renewed
efforts to bring about a better job-fit within the Credit Union.
The Human Resource Committee continues to look at various
ways to improve the staff deliverables through the development
of the human resource by way of training and on-the-job
experience. Improvement in the working environment and
the upgrading of equipment are being undertaken to assist
with the required delivery of service.
Thanks to the committee members for their sacrifice, diligence
and co-operation, especially at short notice, and I wish the next
committee continued success with the improvement of the human resource capital, as we “march forward to build wealth”.
Major Michel Anglin
Chairman
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ALM Committee Report
General Overview
The oversight responsibilities for the Asset and Liabilities Management of the JDF Credit Union continued in 2016. Over the review period, the Committee maintained the established monitoring mechanism necessary to optimize the net operational surplus
of the entity. Asset and liability strategies, investment portfolio
management objectives, exposure limits as well as all investments activities of the JDFCCU were reviewed. The ALM Committee conducted frequent environmental scans to determine
current and emerging rates of interest and through the Use of
Funds tool, ensured that the entity was not exposed to liquidity risks which could negatively impact the JDFCCU operation.
I am very happy to report that work will commence soon on the re-establishment of the Credit Union’s Business Continuity Centre (BCC).
The ALM Committee is comprised as follows:
Major Clifton C. Lumsden		
Mrs. Donna Brown 		
SSgt Lenearth Anderson 		
Mrs. Patricia Tomlinson 		
Mrs. Marva McGregor 		
Mr. Howard Powell 		

– Chairman
– Board (Director)
– Board (Director)
– General Manager
– Credit Risk Manager
– Recording Secretary

2016 Initiatives and Results
In our efforts to mitigate any adverse impact on the Assets and
Liabilities of the JDFCCU the Committee provided oversight
for the following initiatives during the year under review:
*
*
*
*
*
*

Continuous review of interest rates within the market
compared to offerings at the JDFCCU for savings 		
and loans
Review fee structure for JDFCCU services
DREAMS Promotion initiative
Continuous performance review against major targets
Recommendation for amendments to different loans 		
products
Approval for container renovation for the JDFCCU 		
Business Continuity Centre
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Way Forward
In the coming year, the ALM Committee will continue
its critical obligation to ensure that the protection of the
Assets, Investments, Liabilities of the JDF CU, ensuring optimal interest rate and risk ratios to ensure the
best return for the JDFCCU Assets and Investments.
The imminent regulatory oversight of Credit Union by the
BOJ, will necessitate proper preparation, closer and
more vigorous monitoring.
Review and strengthening of the policies that guide the actions of the Committee is ongoing and will continue in 2017 as
we strive to encourage our members to save and build wealth.
Acknowledgement
The work of the ALM impacts the entire Credit Union. We
are very much aware of this very awesome responsibility and
take this opportunity to assure you, our valued members, that
the confidence and trust afforded us to make balanced decisions for our business and members is certainly well placed.
Major Clifton C. Lumsden
Treasurer
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MANAGEMENT
TEAM

Tahnee Taylor
HR & Admin Manager
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Karlene Pitter-Cooper
Internal Auditor

Patricia Tomlinson
General Manager

Marsha McGowan
Operations Manager

Marva McGregor
Credit Risk Manager
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MANAGEMENT
TEAM Cont’d

Allison Pessoa
Risk & Compliance Officer
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Alvin Reid
IT Manager

Janice Blake

Marketing & Communications
Manager

Howard Powell
Finance Manager

ACCOUNTS
DEPT.

Georgia Cornwall
-Accounting Officer

Howard Powell
-Finance Manager

Devon Fray
-Accounting Officer

CREDIT
RISK
DEPT.
Jason Stewart
-Credit Risk Officer

Marva McGregor
-Credit Risk Manager

Clarine Bogle
-Collateral &
Delinquency
Officer
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HR & ADMIN DEPT.

Patricia Tomlinson
-General Manager
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Sonia Clarke
-Office Attendant

Tahnee Taylor
-HR & Admin
Manager

Frances Collie
-HR & Admin
Assistant

AUDIT & RISK
& COMPLIANCE

Karlene Pitter-Cooper
-Internal Auditor

Allison Pessoa
-Risk and
Compliance
Officer

MARKETING
DEPT.

Janice Blake
-Marketing and
Communications
Manager

Rochelle Fearon
-Business
Development
Officer

Financial Empowerment | 81

INFORMATION
TECHNOLOGY
DEPT.
Garth Beckford
IT Support Officer

Alvin Reid
IT Manager

OPERATIONS DEPT.

Standing Left - Right:

Seated Left - Right:

Charlene Smith
-Member Service Officer

Camille Minott
-Member Service Officer

Marsha Morris-Barthley
-Senior Teller

Melissa Brown-Morgan
-Member Service Officer

Kirlew Duncan
-Teller

Monique Russell
-Teller

Shackeria Williams
-Teller

Marsha Segree-Boothe
-Member Service Supervisor

Tricia Laylor
-Member Service Officer

Rodraine Gibson
-Member Service Officer

Marsha McGowan
-Operations Manager

Tabinna Leighton
-Teller
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Credit
Committee

During the year under consideration the Committee observed
that there was an increase in the number of loan applications
that required the Committees’ approval. Most of the applications were presented to the Committee for waivers to be granted.

REPORT

Above Fig 1.1 shows a breakdown of loans seen and approved
by the Credit Committee during the 2 comparative periods:

The Committee met on Friday 29 April 2016, as required after
being returned for the second year of its 2 year term, where I
was elected as Chairman, and Cpl GILZENE elected as Secretary
and Mrs Marshall Fender as Assistant Secretary. This was done
within the specified time after the Annual General Meeting of
the Jamaica Defence Force Co-operative Credit Union held
on 20th April 2016,

The $168 million shows an overall increase in value of the
loan applications when compared with $142 million for the
previous year. The increase in total loans taken by members
showed that they continue to exercise confidence in the institution’s ability to improve their financial standing. However,
it remains a difficult task for the credit union to continue to remain competitive with the banks and other financial institution.

2016 like 2015 proved to be a challenging year for the
Jamaica Defence Force Co-operative Credit Union like any other
financial institution. With credit unions now being put under
closer supervision by the Bank of Jamaica, new policies had
to be written and implemented to ensure that our organization
comply with new banking standards. These new standards
although high, are being met and allows both the committee
and the organization to operate in a more transparent manner.

The Credit Committee takes the opportunity to express our
deepest gratitude to the Board of Directors, Supervisory Committee and the Members of Staff of the Jamaica Defence Force
Co-operative Credit Union for the guidance and assistance
they provided and for affording us the opportunity to serve the
Credit Union in this capacity.
To you the members, I would like to thank you all for the
confidence placed in the Committee for serving you over the
past year in our capacity as Credit Committee volunteers.

There were also a number of new initiatives which the Credit
Union embarked on for the fiscal year in order to improve member
saving, stability of loan instruments and the strengthening
of our asset base.

Special thanks to my Committee for your dedication and
hard work, throughout the year and for your commitment in
ensuring that our members’ needs were met in a timely
and professional manner.

Loan Description

2015/16

$463,067.35
Home Improvement
$9,954,405.02
Motor Vehicle
$69,358,563.05
Debt Consolidation
$55,837,724.55
Furniture/Household Items $661,816.23
Educational Expenses
$1,420,490.04
Medical Expenses
$280,798.36
Personal
$3,004,414.88
Help Line
$2,000,000.00
Total
$142,981,279.48
Unsecured

Fig 1.1
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2016/17
$6,868,889.89
$12,431,649.41
$66,204,395.10

Finally, to my fellow Co-operative Members, I wish for you all
a sound financial future, and that the Jamaica Defence Force
Co-operative Credit Union, “our Credit Union”, be ever on
good footing and continue ‘marching forward building wealth’.

$63,109,635.12
$1,140,997.64
$500,000.00
$0.00
$18,638,006.35
$0.00
$168,893,573.51

Major Garth Anderson
Chairman, Credit Committee

The following members
volunteered and were
elected to serve on the
Credit Committee for the
year in review:

Left - Right:

Warrant Officer Class 1 Calvin Dryden
-Member
Warrant Officer Class 2 Hamroy Roberts
-Member
Warrant Officer Class 2 Ronald Johnson
-Member

Major Garth Anderson
-Chairman
Mrs Shakera Marshall-Fender
-Member
Corporal William Gilzine
-Secretary
Captain Heleda Thompson
-Member (missing)
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Nominating
Committee

REPORT
In accordance with the provisions of Article X11, Rule
62, the Board of Directors of the Jamaica Defence Force
Co-operative Credit Union Limited appointed a Nominating
Committee, which comprised the following persons:
Capt Kwame Gordon
WO2 Ronald Johnson
Miss Allison Pessoa

-

Chairman
Member
Secretary

The Committee reports as follows:
Directors and committee members retiring at this Annual
General Meeting and the Nominees proposed are as follows:

REPORT OF THE NOMINATING
COMMITTEE TO THE 54th ANNUAL
GENERAL MEETING OF JAMAICA DEFENCE
FORCE CO-OPERATIVE CREDIT UNION LTD.

BOARD OF DIRECTORS
Retiring 						
Major Michael Anglin
Major Clifton Lumsden
Warrant Officer Class 2 (Ret.) Everton Hay
Warrant Officer Class 2 Andre Shakespeare
Not Retiring				Unexpired Term
Lieutenant Colonel Radgh Mason		
1 year
Staff Sergeant Lenearth Anderson		
1 year
Captain Kwame Gordon			
1 year
Mrs. Donna Marie Brown			
1 year
Major Maxwell Gordon			
1 year
Recommended				Term
Major Michael Anglin			
2 years
Major Clifton Lumsden			
2 years
Warrant Officer Class 2 (Ret’d) Everton Hay 2 years
Warrant Officer Class 2 Andre Shakespeare 2 years
Major Keva Chong			
2 years
Major Garth Anderson			
2 years
Major O’Neil Bogle			
2 years
CREDIT COMMITTEE
Retiring
Warrant Officer Class 2 Hamroy Roberts
Corporal William Gilzene					
Mrs. Shakera Marshall-Fender		
Not Retiring			
Major Garth Anderson			
Captain Heleda Thompson			
Warrant Officer Class 1 Calvin Dryden
Warrant Officer Class 2 Ronald Johnson

Unexpired Term
1 year
1 year
1 year
1 year

Recommended				Term
Warrant Officer Class 2 Hamroy Roberts
2 years
Corporal William Gilzene			
2 years
Mrs. Shakera Marshall-Fender		
2 years
Private Curtis Wilmot			
2 years
Warrant Officer Class 2 Lukel Miller		
2 years
Ms. Verece Campbell			
2 years
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SUPERVISORY COMMITTEE
Retiring 						
Captain Andres Pierce
Major Courtney Dunkley
Warrant Officer Class 2 Steve Wallace
Warrant Officer Class 2 Carlean Sutherland
Sergeant Courtney Williams
Miss Judith Salmon
Mrs. Fay Tomlinson
Recommended					Term
Captain Andres Pierce				
1 year
Sergeant Courtney Williams			
1 year
Miss Judith Salmon				
1 year
Sergeant Shelroy Johnson				
1 year
Corporal Gawayne Brown				
1 year
Major Karl McKen				
1 year
Sergeant Clayton Edwards				
1 year
Major Radcliffe Barrett				
1 year
DELEGATES
The Nominating Committee recommends that the Board be authorized to appoint the Delegates and Alternate Delegates to
represent the Credit Union at the various fora where appropriate.
Profile of Nominees:
BOARD OF DIRECTORS
Major Michael Anglin has been a member of the JDF
Credit Union since March 1995. He currently serves as the
Vice-President on the Credit Union’s Board and also chairs
other Sub-Committees. He has been a volunteer since 1998
and also served on the Credit Committee. Major Anglin is
a graduate of Kingston College. He holds a Bachelor of Science Degree in Human Resource Management, a Diploma in
Supervisory Management (MIND), a Certificate of Merit in
Paralegal Training and a Certificate in Public Administration.
Major Anglin has been decorated with the Medals of Honour for
Meritorious Service, Long Service and Good Conduct, and General Service, as well as the First Bar to the Medals of Honour
for Meritorious Service, and Long Service and Good Conduct.
Major Clifton Lumsden has been a member of the JDF Credit
Union for twenty-five (25) years and has been a volunteer since
2007, serving initially on the Supervisory Committee. He currently serves as the Treasurer on the Board of Directors and also
chairs other Sub-Committees. Major Lumsden is a graduate of
Kingston College. He holds a Bachelor of Science Degree in Human Resource Management and a Certificate in Management.
Major Lumsden is employed to the Bank of Jamaica and has
experiences in areas such Accounting and Financial
Management, Human Resource Management and Development,

Project Management, Risk Management, Occupational Safety
and Health, Disaster Preparedness and Emergency
Management, Electronic Security Management and
Fraud Detection.
He also serves and is affiliated with several organizations
including; Director – Eagles Drum and Bugle Corp, a non-profit
NGO, President - Business House Basketball Association and
Deputy President Jamaica Basketball Association, Board Member - Gaynstead High School, 2nd Vice President – Lay Magistrates Association of Jamaica, Kingston Chapter, Secretary
– National Union of Co-operative Societies (NUCS), Honorary
Secretary – Commonwealth War Graves Commission (CWGC).
Major Lumsden has been awarded the Medal for General
Service and the ‘Operation Restore Democracy’, Haiti.
Warrant Officer Class 2 (Ret’d) Everton Hay has been a
member of the JDF Credit Union for over sixteen (16) years. He
currently serves as the Secretary on the Credit Union’s Board and
also as a member of other Sub-Committees. He has been a volunteer since 2005 and initially served on the Credit Committee.
He was employed at the Technical Training Institute as Warrant
Officer - Accounts and Audit Control and Quality Assurance.
WO2 (Ret.) Hay holds a Bachelor of Science Degree in Business
Administration and Diplomas in Project Design, Implementation
& Management and Supervisory Management and Certificates in
Marine Engineering (Shift Mechanic) and Electrical Installation.
Warrant Officer Class 2 Andre Shakespeare has been a
member of the JDF Credit Union for over twenty-three (23) years
and has been a volunteer since 2007, serving initially on the
Credit Committee. WO2 Shakespeare is now on the Board of
Directors as the Assistant Secretary and also as a member
of other Sub-Committees.
He is currently employed to HQ JDF. He holds a Certification
Level II in Business Administration and Certificates in Management of Non-performing Loans and Proceeds of Crime
Act (POCA) Money Laundering Prevention Regulations.
WO2 Shakespeare has been awarded the Certificate
of Appreciation CARICOM and Certificate of Appreciation Caribbean Island Nations Security Conference
Major Keva Chong has been a member of the JDF Credit
Union since 2009. She is an Attorney-At-Law and also has
experience in being a Company Secretary. She currently
serves as a Legal Officer at the Jamaica Defence Force.
Maj. Chong holds a Bachelor of Laws, (LLB) and a Masters
of Law (LLM) from the University of Warwick as well as a
Masters of Science Degree in Corporate Governance and Financial Regulations. She provides voluntary services at the
Sts. Peter and Paul outreach program and the Kiwanis Club.
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Major Garth Anderson has been a member of the JDF Credit Union since April 2008 and currently serves as the Chairman of the Credit Committee and was formerly the Chairman
on the Supervisory Committee. He is presently the Detachment Commander at the Military Training Wing, Newcastle.
Maj. Anderson possesses experience in leadership, management, operations, administration and training and has been a
member of the Jamaica Defence Force in excess of 18 years.
Maj. Anderson holds a Masters of Science Degree in Security
and Risk Management from the University of Leicester,
United Kingdom.
Maj. Anderson volunteers and serves in the capacity as a Justice of the Peace for Kingston, Chairman of Fight for Peace
Jamaica Alliance and Chairman of St. John Ambulance.
Major O’Neil Bogle has been a member of the JDF Credit
Union for sixteen (16) years and has served on the Supervisory Committee before being co-opted to the Board of Directors. He previously served as Treasurer on the Board
of Directors a position he relinquished in 2013. He is employed as the Officer Commanding, Logistics Company
1 JR. Maj. Bogle holds a Masters Degree in Security,
Conflict and International Development from the University of Leicester and Bachelor of Science Degree
in Economics from the University of the West Indies
CREDIT COMMITTEE
Mrs. Shakera Marshall-Fender has been a member of
the JDF Credit Union since December 2006 and has been
serving as volunteer since 2015. She currently works at
the JDF Pay and Records Office as the Payroll Supervisor. She holds an Associate of Science Degree in Accounting as well as a Diploma in Accounting. Presently she is
pursuing a bachelor’s degree in Business Administration.
Corporal William Gilzene has been a member of the JDF
Credit Union for fourteen (14) years and is serving as volunteer since 2015. He was our Liaison Officer and a member of
the Marketing Committee. He is presently employed as the
Company Clerk (Admin Coy, Support and Services Battalion).
He holds Diplomas in Business Administration and Spanish.
Warrant Officer Class 2 Hamroy Roberts has been a
member of the JDF Credit Union for twenty-three (23) years.
He benefited from several cross-sections of training courses and held several positions within the Jamaica Defence
Force. He is currently the Warrant Officer in charge of HQ
JDF Legal Office. W02 Roberts holds Diplomas in Supervisory
Management and Paralegal Studies as well as Certificates
in Occupational Safety and Health and Paralegal Studies.
Private Curtis Wilmot has been a member of the JDF Cred88 | Member Engagement...

it Union since 2009. He is employed with the Jamaica Defence Force at the Medical Centre. He is currently a Medical Assistant/Peer Educator. He holds Certificates in Levels
2 & 3 Medical Assistance and Basic Life Support Trained
and a Certificate in Pharmacy from the University of Technology and an Associate Degree in Business Administration
from the University College of the Caribbean. He is currently
pursuing a BBA at the University College of the Caribbean.
Warrant Officer Class 2 Lukel Miller has been a member of the JDF Credit Union for over 20 years and previously severed as a Credit Committee member. He is currently employed at the Planning Department of the JDF
Headquarters. He holds a Diploma in Business Administration.
Ms Verese Campbell has been a member of the JDF Credit
Union since 2006. She is currently employed at the JDF Medical
Centre has a Dental Assistance. Ms. Campbell is a graduate of
the Holy Childhood High School. She attended the Dental Auxiliary College where she gained her Dental Assistant Certification.
Ms. Campbell also serves and is affiliated with a number of organizations including the Optimist Club, International Community
Service, Excelsior P.T.A and the Jamaica Defence Force Choir.
SUPERVISORY COMMITTEE
Miss Judith Salmon has been a member of the JDF Credit
Union for nine (9) years and has been serving as a volunteer since 2015. She is currently employed at the Civilian Human Resource and Administration Department. She holds
a Bachelor of Science Degree in Business Administration.
Sergeant Courtney Williams has been a member of the
JDF Credit Union for twenty five (25) years and has been
serving as a volunteer since 2015. He is currently employed
at the Caribbean Military Aviation School (CMAS), JDF
Air Wing. He holds a Diploma in Business Administration.
Captain Andres Pierce has been a member of the JDF Credit
Union for eight (8) years and has been serving as a volunteer
since 2014. He is currently employed as the Acting Officer
Commanding Military Pay and Records Company, and he also
serves as the Treasurer of the Jamaica Officers’ Club. He holds
a Masters degree in Business Administration and a Bachelor
of Science degree (Hons.) in Banking and Finance, and is the
chief instructor for the JDF Service Fund Accounting courses.
Sergeant Shelroy Johnson has been a member of the JDF
Credit Union since 2005. He is currently employed at the
JDF Pay and Records Office for over eight years and is presently the Class One Pay Sgt/Service Funds Clerk. Sgt. Johnson holds certificates and has received training in Team
Organization and Project Management, Mentorship and
Documentation, Customer Service and Troubleshooting.

Corporal Gawayne Brown has been a member of the JDF
Credit Union since 2013. He is currently employed at the JDF Pay
and Records Office since 2010 and is presently the Class Two Pay
Service Funds Clerk. Cpl. Brown has experience in areas such as
Accounting and Inventory Management. He has training/skills
in Team Organization and Project Management, Mentorship and
Documentation, Customer Service, Data manipulation (MS Excel)
and Troubleshooting. He holds Diplomas in Computer Professionals, Level 4 Certified Accounting Technician (UK), and is currently
pursuing Association of Chartered Certified Accounts (ACCA) UK.
Major Karl McKen has been a member of the JDF Credit Union
since 2004. He is an Investigator at the United States Embassy,
Dept. of Homeland Security. He holds a Bachelor of Laws, (LLB)
from the University of London, a Masters in Business Administration (MBA) from Nova Southeastern University and a Bachelor
of Business Administration (BBA) from the University of Technology. Maj. McKen currently serves as an officer at 3JR (NR).
Sergeant Clayton Edwards has been a member of the JDF
Credit Union since 1997 and has over 17 years experience in
Finance/Accounts of which 9 years was at the JDF Pay and
Records Office as the Payroll Supervisor. He currently Heads

the Accounts Department at 1 Engr Regt (JDF) as the Pay Sergeant. Sgt Edwards holds a Diploma in Leadership Development and Certificates in Military Pay Clerk and Military Stores.
Major Radcliff Barrett has been a member of the JDF Credit
Union since 1998. He possesses extensive experience in the
Banking sector and is an expert in the field of Security, Risk and
Loss Prevention Management and serves as an officer at 3JR
(NR). He holds a Masters of Science Degree in Security and Risk
Management from the University of Leicester, United Kingdom
and has Certificates in Personnel Administration and Public
Relations, Industrial & Labour Laws and Industrial Relations.
Maj. Barrett serves and is affiliated with a number of
organizations including; the Optimist Club (Jamaica), the
Jamaica and International Chapters of the American Society
for Industrial Security (ASIS) , the International Foundation
for Protection Officers (IFPO) and the Manager and Coach –
Jamaica Defence Force Hockey Team.
Capt Kwame Gordon
Chairman

JDF CU Staff shares with members at Children’s Christmas Party 2016

Supervisory
Committee

REPORT
Captain Andres Pierce, Chairman

THE COMMITTEE
Over the period in review, the Supervisory Committee assisted
the Board of Directors in fulfilling its oversight responsibilities
for the financial reporting process, the system of internal control,
the audit process, and the Credit Union’s process for monitoring
compliance with policies and regulations and the code of conduct.
The following persons were duly elected to serve on the
Supervisory Committee at the last Annual General Meeting
for one (1) year.
Capt Andres PIERCE
Major Courtney DUNKLEY
WO2 Steve WALLACE
WO2 Carlean SUTHERLAND
Mrs Fay TOMLINSON
Ms Judith SALMON
Sgt Courtney WILLIAMS
SCOPE OF WORK
The following areas were examined over the period and
recommendations made as required ensuring that the quality
and standard of services provided were in keeping with the
policies and procedures of the Credit Union.
Staff Operations
Member Complaints
Verification of Loans
Bank Reconciliation
Cash and Vault Checks
Securities
Investment Instruments
Member Accounts
Staff Accounts
Delinquency
Statutory Payments
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Left - Right:

Ms Judith Salmon
Mrs Fay Tomlinson
Capt Andres Pierce
WO2 Carlean Sutherland
Sgt Courtney Williams
Missing:
Maj Courtney Dunkley
WO2 Steve Wallace

Operations
For the year in review, the Supervisory Committee, comprising of a rounded team of both civilian and military members,
tackled the demands of both the members and staff of the
Credit Union. The use of the Credit Union resources to effectively and efficiently meet this demand was the chief priority of the Committee through its relentless regulatory efforts.
Throughout the year the Supervisory Committee reviewed, along
with management and the Internal Auditor, the policies, activities, staffing, and organizational structure of the Credit Union.
The effectiveness of the system for monitoring compliance
endured constant testing throughout the year to confirm that
policies and regulations were being adhered to. On a monthly
basis the Committee reported to the Board of Directors about
Committee activities, issues, and related recommendations.

The Supervisory Committee encourages each and every member to save on a regular basis and to ensure that
his or her account remains active. It is through your savings that this Credit Union will grow to better serve you, our
valued member, through first class service and products.
Acknowledgements
On behalf of the Committee I would like to express our gratitude for having been given the privilege to serve you throughout the year. We would also like to thank the Board of Directors, the General Manager and her staff, the Internal
Auditor and the membership of the JDF Co-operative Credit
Union for their unwavering support throughout the year.
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PARLIAMENTARY

RULES

Order of Business
An agenda shall be prepared by the Chairman and Secretary, and
all items therefore shall take precedence over all other business.
Any member desirous of introducing business for the consideration of the meeting may do so after the business on the agenda
has been completed, or may give notice of motion to be
discussed at a further meeting.
Suspension of Standing Order
In the event of any matter of urgency, however, the Chairman may
accept a suspension of the Standing Order. The member moving
such a suspension must clearly state the nature and urgency
of his business, the numbers of the Standing Order affected
and the length of time he desires such suspension shall take
place except by majority vote of the members present.
Minutes
No motion or discussion shall be allowed on the minutes except
in regards to their accuracy. After the confirmation of the minutes,
they shall be signed by the Chairman, and the members shall then
be at liberty to ask questions in regards to the matters arising out
of them. Such questions shall be allowed for the purpose of information only, and no debate on the policy outlined in the minutes
shall take place. All speakers are to make use of the microphone
when addressing the meeting in order that it be recorded and make
permanent record in the meeting proceedings, a point of order,
or explanation, except the mover of the original motion. But on
an amendment being moved, any member even though he has
spoken on an original motion, may speak again on the amendment.
No member for more than five minutes at a time. Members wishing
to raise point of order or explanation must first obtain the
permission of the Chairman and must raise immediately the
alleged breach has occurred. Any accredited member shall have
the right to speak and vote on all issues coming before the meeting.
Persons other than accredited members, so certified, may speak
with the permission of the Chair but shall not vote on any issue.
Speeches
No member shall be allowed to speak more than once upon any
motion before the meeting, unless one member may formally
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second any motion or amendment and reserve his speech
until later in the debate. No person shall interrupt another
who is speaking except on a point of order, a parliamentary
inquiry, or a point of information. If it should come to pass
that speaker is called to order while speaking, the Speaker
should take his seat until the question of order is determined.
Chairman’s Ruling
The ruling of the chairman on any question under the Standing
Order, or on points or order or explanation, shall be final, unless
challenged by not less than four members, and two-thirds
of the members present vote to the contrary.
Interruption
If any member interrupts another while addressing the
meeting, or uses abusive or profane language or causes
disturbance at any of the meetings, and refuses to obey the
Chairman when called to order, he shall be named by the
Chairman. He shall thereupon be expelled from the room and
shall not be allowed to enter again until apology satisfactory
to the meeting is given. A question shall not be subject to
debate until it has been duly moved and seconded and
is stated from the chair.
Motions And Amendments
The first proposition on any particular subject shall be known
as the original motion, and all succeeding propositions on the
subject shall be called amendments. Every motion or amendment must be moved and seconded by members actually
present at the meeting before they can be discussed and
whenever possible, shall set forth in writing. It is permissible
for a member to make his speech first and conclude with a
motion. When an amendment shall be discussed until the
first amendment is disposed of (Notice of any further amendment must be given before the first amendment is put to vote.

question of the adjournment, but such reply shall not
prejudice his right of reply on his own motion. In the event
of such motion being lost, it shall not be moved again,
except in accordance with Standing Order No. 18. Any
member may demand a division of the question before the
House, when the sense of it would permit. A motion to
lay on the table shall be put without debate. A motion for
reconsideration shall not be entertained unless at the
same or following session by a member who voted on the
prevailing side, and shall require a majority vote. Any two
members shall have the right to demand (by majority vote)
Right of Reply
The move of the original motion shall, if not amendment be that the room shall be cleared of all but accredited delegates
moved, have the right of reply at the close of the debate to transact business of a nature that precludes premature
upon such motion. When an amendment is moved it shall be publicity. Whispering, loud talking, or other disturbances
entitled to speak thereon in accordance with standing order calculated to disturb anyone while speaking will not be
#8 and at the close of the debate on such amendment shall tolerated
reply to the discussion, but shall introduce no new matter.
The question shall then be put to the vote immediately,
and under no circumstances shall any further discussion
be allowed once the question has been put from the chair.
The mover of amendment shall not be entitled to reply.
Substantive Motions
If an amendment be carried, it displaces the original motion and
itself becomes the substantive motion, whereupon any further
amendment relating to any portion of the substantive motion
may be moved, provided it is consistent with the business and
has not been covered by an amendment or motion which has
been previously rejected. After the vote on each succeeding
amendment has been taken, the surviving proposition shall be
put to the vote as a main question, and is carried shall become a
resolution of the meeting.

Withdrawals or Additions

No motion or amendment which has been accepted
by the Chair shall be withdrawn without the majority
vote of the meeting. Neither shall any addendum or rider
be added to a motion, which has been accepted by the
Chair without majority vote. Should any member dissent, the
addendum must be proposed and seconded, and treated
as an ordinary amendment.
Closing Debate

The motion for the previous question, next business, or the
Closure, may be moved and seconded only by members who
have not previously spoken at any time during the debate.
No speeches shall be allowed on such motion. In the event
of the closure being carried, the mover of the original motion
shall have the right of reply in accordance with standing
order No. 6 before the question is put. Should any one of
the motion mentioned in this standing order be defeated,
thirty minutes shall elapse before it can be accepted
again by the Chairman, unless he is of the opinion that
the circumstance have materially altered in the meantime.
Adjournment

Any member who has not already spoken during the debate
may move the adjournment of the question under discussion
or of the meeting, but must confine his remarks to the
question and must not discuss any other matter. The
mover of the motion upon which the adjournment has
been moved, shall be allowed the right to reply on the
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OBITUARIES
The Board of Directors acknowledges those deceased members
who left us over the last year. May their souls rest in peace.
JDF200186 Ex-Major Stoel Foster
JDF/201351 Ex-Major Oswald Brown
JDF/213350 Ex-WO2 Roy Tomlinson
JDF/25252 Sgt John Williams
JDF/27696 LCpl Junior Wallace
JDF/285219 LCpl Luedian Henry
JDF/228653 LCpl Ricardo Palmer
JDF/219763 LCpl Ricardo Bennett
JDF/28725 Pte Adrian Allen
JDF/229632 Pte Stephen Hewitt
JDF/211060 Pte Jullian Green
206924 Irish Townsend
124250 Bernard Williams

NOTES
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