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Mission Statement
To enhance the

fi nancial well-being of our 

members, by providing 

a wide range of quality 

services through a team

of highly-trained 

professional staff

and volunteers.



Strength, Determination, Financial Achievement

JAMAICA DEFENCE FORCE CO-OPERATIVE CREDIT UNION LTD.JAMAICA DEFENCE FORCE CO-OPERATIVE CREDIT UNION LTD.JAMAICA DEFENCE FORCE CO-OPERATIVE CREDIT UNION LTD.

ii

Notice of Meeting & Agenda                                                                          1 

Minutes of the 48th Annual General Meeting            2 - 7

Board of Directors’ Pictures                                                                           8

Board of Directors’ Report                                                                             9 - 11

Highlights of Credit Union of the Year Award Celebrations                           12 - 13

Treasurer’s Report                                                                                        14 - 17

Resolutions                                                                                                   18 - 22

Financials                                                                                                      23 - 60
             Letter: Department of Co-operatives & Friendly Societies
             Auditors Report
             Balance Sheet
             Income & Expenditure Statement
             Statement of Change in Equity
             Statement of Cash fl ows
             Notes to the Financial Statement

Our Management Team                                                                            61

Highlights of the Credit Union of the Year Celebration                        62 - 63

Credit Union Staff Pictures                                                              64 - 65

Feature - JDF Civilians Football Team                            66

Credit & Supervisory Committee Pictures                                                67

Credit Committee Report                                                                        68

Supervisory Committee Report                                                                69 - 70
 
Nominating Committee Report                                                                 71 - 73

Parliamentary Rules                                                                                 74 - 75

Table of Contents



Strength, Determination, Financial Achievement

JAMAICA DEFENCE FORCE CO-OPERATIVE CREDIT UNION LTD.

1

NOTICE OF MEETING

Notice is hereby given of the 49th Annual General Meeting of the Jamaica Defence Force Co-operative Credit Union Limited to 
be held on Thursday, April 19, 2011 at the Civilians Amenities Centre, Up Park Camp, Kingston 5, beginning at 12:30 p.m.

Capt. Clifton Lumsden
Secretary

agenda

1.ASCERTAINMENT OF QUORUM
2.  NOTICE OF THE MEETING
3.  CALL TO ORDER AND PRAYER
4.  CHAIRMAN’S OPENING REMARKS AND OBITUARIES
5.  READING AND CONFIRMATION OF THE MINUTES OF THE 48TH ANNUAL GENERAL MEETING
6.  MATTERS ARISING
7.  INTRODUCTION OF GUEST SPEAKER
8.  GUEST PRESENTER -   PROF ROSALEA HAMILTON
9.  REPORTS
 Board of Directors
 Auditor and Treasurer
 Credit Committee
 Supervisory Committee

10.  APPOINTMENT OF RETURNING OFFICER

11.  ELECTION OF OFFICERS
 Nominating Committee Report
 Elections to:
 Board of Directors
 Supervisory Committee
 Credit Committee

12.  RESOLUTIONS

13.  OTHER BUSINESS

14.  VOTE OF THANKS

15.  ADJOURNMENT

Capt. Clifton Lumsden
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MINUTES OF THE 48th ANNUAL GENERAL MEETING
CALL TO ORDER 

The meeting was called to order at 1200 hours (12:00 noon) by the Chairman after having ascertained the important criterion of a 
quorum. 

OPENING PRAYER

WO2 Yvonne Foster said prayers following which the Prayer of St Francis of Assisi was recited by all. 

NOTICE OF THE MEETING

The Notice was read by the Secretary.

CHAIRMAN’S OPENING REMARKS

The Chairman welcomed everyone present. He thanked the members for attending the 48th Annual General Meeting. The President 
introduced the special guests present namely: Dr. Sandra Palmer-Peart, Guest Speaker; Susan Holness and Jodiene Rowe from Lascelles 
Co-op Credit Union; Julia Vaz and Fiona Miller of Mona Co-op Credit Union; Mrs. Claudette Stephens President, NCB Co-op Credit 
Union; Ms. Vera Lindo represented the League; Mr. Errol Gallimore from the Department of Co-operative Societies accompanied by 
Lisa Miller; Miss Caryl Fenton, KPMG, Mr. Oswald Parkes from CUNA Mutual, Mr. Lascelles Powell, President and Mrs. Maureen 
Delavantie, Manager of BJ Staff Co-operative Credit Union; Lt. Col. Jamie O’Gilvie; Lt. Col. Daniel Pryce and Ms. Marjorie Goodgame, 
the Stenographer. All guests were welcomed with a round of applause by members and the President thanked them for sharing in the 
occasion.  The President introduced the Members of the Board of Directors and the General Manager seated at the head table and also 
asked members of the Credit and the Supervisory Committees to stand for recognition.  

OBITUARIES 

A minute of silence was observed for the following members who passed on during the year:
  Pvt. Morris Green 
  Sgt. Donald Brown
  Pvt. Damion Harvey 
  Pvt. Teon Jhagroo 
  Pvt. Andre Grant 
  Pvt. Tursha Lee
  Sgt Phillip Andrew 
  Mrs. Dorcas Gentles 
  Mr. Glynis Henry 
  Mr. Walter Douglas

MINUTES OF THE 47th AGM

A motion was moved and seconded by WO2 Yvonne Foster and Cpl Walden Grant respectively for the minutes of the 47th Annual 
General Meeting having been previously circulated to be taken as read.  The motion was duly passed by the majority of the members. 
The Secretary invited members to indicate, page by page, corrections to the minutes for correctness and completeness.

CONFIRMATION OF THE MINUTES

The following corrections were highlighted: 
� In the last sentence of the conclusion paragraph, delete “not”.
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� In the last paragraph of the Treasurer’s Report, delete “In 
underscoring his point, the Treasurer indicated that the 
Credit Union’s core business is to provide a suite of fi nancial 
products.”  

� In the last sentence of paragraph 5, insert “interest” as the last 
word in the sentence.

There were no other corrections and a motion for the confi rmation 
of the minutes was moved by Miss Vivienne Mitchell and seconded 
by WO2 Roberts.  The motion was carried.

MATTERS ARISING FROM THE MINUTES

There were no matters arising from the minutes of the 47th Annual 
General Meeting.

GUEST SPEAKER
Miss Pauline Woodbourn introduced Dr. Sandra Palmer-Peart, 
Guest Speaker, whom she said epitomized the power of positive 
visualization and positive thinking which was the foundation 
on which our Credit Union was built. Dr. Sandra Palmer-Peart’s 
educational background and accomplishments as an entrepreneur, 
Author and Academic were highlighted.  She founded the SSP 
Aptec Limited in 1997 with her own meagre equity and was 
operating a diversifi ed business which included Information 
Technology Products, Audio Visual Rental and Sales, Trucking 
and Training.  Ms. Woodbourn asked the members to join her in 
giving Mrs. Palmer-Peart a hearty JDF Credit Union welcome. 

Dr. Palmer-Peart shared some thoughts about success in life 
with the expressed hope it would inspire persons to truly give 
of themselves, to dream big dreams, reach for the stars and to 
be brave. She said that the imagination was probably the most 
under-utilized success tool.  She encouraged the audience to use 
their imaginations to visualize a compelling picture of what they 
wanted to achieve in life.  With this mind picture, persons could 
then be motivated to make the required effort to achieve their goal. 
She said the imagination could be used to magnetize and attract 
people, resources and the opportunities that one needed to achieve 
their goals.  She further challenged the audience to organize and 
build their lives around a purpose.  Persons were encouraged to be 
brave, to believe, to be resolute, to think abundance, and to vow to 
be extraordinary as they pursued their life’s goals.

REPORT OF THE BOARD OF DIRECTORS

The Board of Director’s report was read by the President.  He 
highlighted achievements of the Credit Union which included 
the copping of the Credit Union League’s award for the Highest 
Asset Growth in 2009, as well as the First Runner-up trophies 
for the highest number of new Golden Harvest Accounts and for 
Excellence in Reporting.  

The President reiterated the Credit Union’s commitment to 
becoming the preferred fi nancial institution of the JDF family.  
Strategies agreed had included investments in human resource 
development, the introduction of a modernized technology 
platform, the scaling-up of services at Moneague Training Camp 
and HMJS Cagway and increased operational effi ciency.  These 
efforts he said should lead to improved member satisfaction and 
contribute to the growth and stability of the Credit Union. 

The Chairman highlighted some contributions of the Credit Union 
in its role as a good corporate citizen.  Special mention was made 
of the Scholarship Programme which made a total of thirteen 
(13) awards, with ten (10) in the GSAT category and three (3) 
in the CSEC and CAPE categories.  He said that the Scholarship 
program would be continued and that the Grants Program would 
be expanded to provide support to more of the youth members 
whose academic performance was challenged because of lack of 
resources.

The President reported that in the ensuing year, the modernization 
efforts, completing the change-over of the IT platform and the 
positioning of the Credit Union to move into the era of internet 
banking would continue.  In addition he said that the Credit Union 
would be pursuing partnerships with other organizations that 
increase accessibility to our services to members living outside 
of Kingston as well as broaden the range of services.  He cited the 
example of the Jamaica Business Development Company which 
would be engaged to partner with the Credit Union to provide 
support services for members who will be venturing into business 
activity when the new loan product to stimulate investments in 
micro, small and medium business enterprises was launched.  He 
also said that the physical expansion of our Credit Union offi ces to 
take in the entire block which currently housed the Credit Union, 
should be completed in the ensuing year. 
The President raised concern over the size of dormant accounts 
which stood at over 50% of our total membership.   A signifi cant 
portion he said represented ex-service members who had been 
SWYS only account holders. The President announced that the 
Credit Union would commence applying an annual charge against 
dormant accounts and this would be refl ected in the ensuing 
year.  He asked that members leaving the JDF make appropriate 
arrangements with the Credit Union for the maintenance of their 
accounts in a current state. 

In spite of the prevailing economic realities, the President reassured 
members of a bright future for the Credit Union.  He said the 
capital base was strong; the membership base stable and members 
loyalty commendable.   He said the plan for growth included 
encouraging persons leaving the employ of the JDF to consider 
entrepreneurship as an alternative to employment and to embrace 
the JDF CU as their fi nancial partner.
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In concluding, the President extended sincere appreciation to all 
members of the Board, the respective Chairmen and members of 
the several Committees, to the General Manager, Mrs. Tomlinson 
and her staff for their support.   He said that successes were 
achieved through the co-operative spirit of the dedicated team. 

AUDITOR’S REPORT

Ms. Fenton read the Auditor’s Report on behalf of the Auditors.

A motion was moved by Mr. Winston Lewis and seconded by Sgt. 
Lenearth Anderson for the acceptance of the report of the Auditors.  
The motion was carried.

TREASURER’S REPORT

The Assistant Treasurer reported that the valued members and staff 
of JDF Credit Union could celebrate another successful fi nancial 
year.  This, he said, was achieved in a year of unparalleled 
developments in the nation Socio-economic and political spheres 
and he attributed this to proactive and prudent management guided 
by supportive oversight of the Board. 

The Assistant Treasurer described the Jamaica Debt Exchange 
(JDX) as the most game-changing event of 2010 on the fi nancial 
landscape.  This saw holders of high yielding Government of 
Jamaica Bonds exchanging them for Bonds with lower yields 
and longer maturities. He said that the JDF Co-operative Credit 
Union recognized the signifi cant impact the JDX could have on 
its fi nancial affairs and took a number of proactive initiatives 
to enhance revenue, contain costs and maintain a strong capital 
base and adequate liquidity.  He reported that the Credit Union 
had boldly accepted the challenge of driving value creation and 
continuous improvement in spite of the circumstances.

Operating Environment
The impact of reduced interest rate on interest income and 
profi tability was highlighted.   The Asset Liability Management 
(ALM) Committee caused a reduction in lending rates to 
competitive levels. The JDF CCU could still boast of some of the 
best interest rates in the country on a variety of its products which 
allow members to “march forward and build wealth”.

Assets Base
Assets growth was reported as having continued in 2010 and at 31 
December 2010 total assets stood at $729.8M, a 19.8% increase 
over 2009.  The Loan portfolio accounted for 64% of total assets 
and had recorded growth of  26.8% over 2009.  This was highlighted 
as the primary contributor to income.  Growth of 38.3% in liquid 
earning assets over 2009 was also reported.

Capital
Capital Adequacy requirements were described as the single most 
important regulatory requirement for the effective management of 
risk taken by Credit Unions.   The JDF CU capital base experienced 
a 27% growth over 2009, and at 31st December, 2010 stood at 
$212.4M.

Liabilities
An increase of 15.2% in members’ savings was reported as well as 
16% growth in members’ voluntary shares, the latter was reported 
to have reached $247.3M.  

Income and Expenditure Account
The CU realized a surplus of $49.4M compared to $35.9M in 2009.  
This represented an increase of $13.5M or 38% over the previous 
period.  The surplus was realized from gross income of $98.4M 
which was $22.4M or 29.542% more than the $76M achieved in 
2009.   Loan interest income had improved by 33.9% or by $26.2M 
over 2009.  Conversely, the Credit Union recorded a reduction in 
interest earned on investments during the year, down from $6.25m 
in 2009 to $6.23m.

Operating Expenses
There were increases in total operating expenses which moved from 
$40.2M to $49.2M or 22%. It was pointed out that emoluments 
accounted for 69% of the fi gure.  It was reported that salary 
adjustment to come in line with industry standards had increased 
administrative expenses by 27.4%. Notwithstanding, this category 
of expenditure improved from 35.08% of gross income in 2009 to 
34.5% in 2010 and arose from the decision to improve effi ciency.

Outlook for 2011
Despite the continued challenges of 2010, the Assistant Treasurer 
reported that the JDF Credit Union remained cautiously optimistic.  
He said that the Credit Union would continue to revise interest 
rates to the benefi t of members, and to be proactive by re-assessing 
and re-aligning its business models. 

The Assistant Treasurer then invited questions on his report. 

Mr. Adams pointed out that nothing was mentioned about staff 
training in the Report.  The President and General Manger 
separately pointed out the extent to which training was offered to 
all members of staff. 

There being no other question or comment, the Assistant Treasurer’s 
Report was adopted on a motion moved by Mr. Winston Lewis and 
seconded by Sgt. Lenearth Anderson. 
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CREDIT COMMITTEE REPORT

The Chairman introduced the members of the Credit Committee 
namely:

� WO2 Linval Lawrence, Chairman 
� Sergeant Andre Shakespeare, Secretary 
� Maj. Ezra Bignall
� Lt. Heleda Thompson
� WO2 Delroy Bell
� Staff Sergeant Henry Williams 
� Staff Sergeant Paul McKenzie

The Chairman said that 2010 was a most fi nancial challenging 
year in which members’ ability to borrow and save was impacted 
primarily by a wage freeze and high fuel costs.  He said the 
Committee had worked assiduously throughout the year to give 
special assistance to some of members who needed to fulfi l 
loan requirements. The Chairman offered advice; gave fi nancial 
counselling and supported waiver requests which the committee 
hoped had been helpful.  

Over the period the Credit Committee had approved loans totalling 
just over $118 Million as follows:

� Motor vehicle loans - $91.6M
� Education - $846,000
� Personal loan - $11.2M
� Furniture and Appliance - $669,000
� Easi Loan - $979,000
� Debt Consolidation - $5.1M
� Real Estate - $1.2M
� Home Improvement - $3.5M
� Insure Plus - $262,000
� Refi nancing - $2.3M

The Credit Committee Chairman expressed appreciation to the 
Board of Directors, the Supervisory Committee and the management 
and staff of the Credit Union for their hard work and dedication 
during the year under review.  He also expressed gratitude to all 
the other hard working members of the Credit Committee who 
he commended for working as a solid team contributing their 
invaluable expertise and dedication.  He closed by wishing every 
member of the Jamaica Defence Force Co-operative Credit Union 
Ltd, a prosperous and fi nancially-sound future.

A number of questions from the fl oor were answered and 
clarifi cations given.

A motion for the adoption of the report was moved by WO2 
REYNOLDS and seconded by MAJ. MCGOWAN.  The motion 
was carried.

SUPERVISORY COMMITTEE REPORT

The Supervisory Committee Chairman introduced the members of 
the committee as follows:

� Sergeant Lenearth Anderson - Chairman
� Miss Vivienne Mitchell - Secretary
� Major Tanya Spence
� Staff Sergeant Hugh Blake
� Sergeant Girlet Bernard
� Sergeant Edward Pryce
� Sergeant Cleon Tyne

The Chairman briefl y explained the role of the Committee, indicating 
that it acted as liaison between the membership and management 
of the Credit Union, and that it evaluated the soundness of Credit 
Union’s operations and activities, its compliance with policies 
and procedures and that it sought to ensure that the Credit Union 
maintained practices and procedures that adhered to accepted 
general accounting principles. He said that on a monthly basis 
the committee reviewed select areas of operations in consultation 
with the Credit Union’s Internal Auditor.  The Committee reported 
monthly to the Board through its report and attendance at meetings.  
The Committee members were provided with training opportunities 
in the areas of Corporate Governance for Credit Unions, POCA as 
it relates to Money Laundering Prevention and Audit Techniques.

Specifi c areas of focus were Bank Reconciliation, Cash Checks, 
Investment Securities, Members Account, Members/Staff 
Complaints, Securities for Loans, Staff Accounts, Statutory 
Payments, Teller Operations and Verifi cation of Loans.

The Chairman reported from its work throughout the year that the 
affairs of the JDF Co-operative Credit Union had been conducted 
in accordance with prescribed standards and accounting practices 
and that its affairs were found to be current, accurate, complete and 
in good order.  He expressed the view that sound policies of the 
Board of Directors, coupled with the practices by management and 
staff had contributed to the continued growth and improvement of 
the Credit Union services.  

The Committee Chairman thanked the members for having 
entrusted the committee with its responsibilities.  He extended 
appreciation to the Board of Directors, Credit Committee and to 
the General Manager and her staff for their effi cient, attentive and 
courteous service to members which he described as remarkable.  
He also acknowledged his fellow committee members for their 
commitment in true co-operative spirit.
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There was no questions or comments on the report, a motion was 
moved by Miss MITCHELL and seconded by Cpl. COPELAND 
for the acceptance of the Report. The motion was carried.

ELECTION OF OFFICERS

Mr. Gallimore from the Department of Co-operatives and Friendly 
Societies was invited to preside over the Election of Offi cers.  He 
presented the report of the Nominating Committee.  

Board of Directors
The members of the Board of Directors retiring were: WO1 Michael 
Anglin, WO2 Everton Hay, Capt. (Ret’d) Clifton Lumsden, Maj. 
Oneil Bogle. They were all nominated for re-election.  There were 
no nominations from the fl oor. They were elected unopposed to 
serve for two years, alongside  Lt. Col. Oral Khan, Capt. Joseph 
CORNWALL and WO2 Chester BENNETT each of whom had one 
year to complete.

Credit Committee
The Nominating Committee recommended Lt. Heleda 
THOMPSON, SSgt. WILLIAMS, H, and Sgt. SHAKESPEARE, 
A, to serve for two (2) years.   They were returned unopposed. The 
elected members were to serve alongside WO2 LAWRENCE, L, 
WO2 BELL, D, SSgt. McKENZIE, P and Maj. Ezra BIGNALL 
who had one year remaining to serve.

Supervisory Committee
The Nominating Committee recommended Mrs. Loraine Brown-
Mitchell, Sgt. BERNARD, G, Sgt. TYNE, C, Sgt. PRYCE, E, Sgt. 
ANDERSON, L, Ms. Vivienne MITCHELL and Sgt. SMITH, C 
They were all duly elected unopposed to serve a mandatory one (1) 
year period. 

Representatives to JCCULL’s AGM
The Nominating Committee recommended the Board of Directors 
to be authorized to nominate delegates and alternate delegates to 
the League’s Annual General Meeting in 2011.   The motion was 
moved by Maj. McGOWAN and seconded by Mr. Eric PRYCE. 

The motion was unanimously carried.

Resolutions

The Assistance Treasurer moved a resolution on behalf of the Board 
for the appropriation of surplus as follows:          

Resolution #1  Appropriation of Surplus. 
The proposal for the Appropriation of Surplus was presented by the 
Assistant Treasurer and highlighted the following:

o Undistributed Surplus b/f   $40,396,047
o Net S urplus f or t he ye ar   $49,306,594     
o Gross available for distribution  $89,702,641 
o Previous Year Commitment.   $16,243,321
o Net available for Distribution  $73,459,320
o Dividend on permanent Shares of 30%  $ 2,075,325 
o Statutory Transfer to Institutional  $ 9,861,319
o Honoraria payment                  $ 1,200,000 
o Marketing and Advertising   $ 2,000,000
o Donation and Subscription   $ 1,500,000
o Scholarship Fund payable    $ 1,060,000
o IT Enhancement Payable.    $ 3,500,000
o Education Grant payable    $    500,000 
o Disaster Relief Fund (New)  $    500,000
o Provision to secure unsecured loans                 $15,000,000
o Other Reserve       $ 1,427,000
o Total Distribution                 $38,623,644 
o Undistributed Surplus                  $34,835,676

Moved by the Assistant Treasurer on behalf of the Board of 
Directors.

The motion was carried.

Resolution #2 Proposal for the fi xing of Maximum Liability up 
to December 31 
The President moved a resolution on behalf of the Board for the 
fi xing of Maximum Liability up to December 31, 2011 to be no 
more than 100% of the Society’s Capital.  

Moved by President on behalf of the Board of Directors and 
seconded by SGT. TYNE, C. 

The motion was carried.

Resolution #3  
The resolution moved by the President on behalf of the Board of 
Directors and seconded by WO2 LAWRENCE, sought to amend 
Rule # 26 to allow the Board of Directors to set the maximum 
loan amount beyond which loans were to be taken to the Joint 
committees and to make certain editorial changes so that the rule 
would read:

“No offi cer, Member of the Board of Directors, Staff Members of 
the Credit Union or Supervisory Committee and Credit Committee, 
shall be allowed to borrow from the Credit Union any amounts 
above the maximum set by the Board of Directors unless approved 
by the unanimous decision of a meeting at which is present at least 
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a quorum of the Credit Committee and also at least one Director 
and one member of the Supervisory Committee sitting together. 
The borrowing member shall not be allowed to take part in the 
meeting.”

The motion was carried.

Resolution # 4
Resolution # 4 moved by President on behalf of the Board of 
Directors and seconded by WO 1 WILLIAMS sought to delete 
Rule 45(I) which had become obsolete.  The rule had stated that:
Each loan Offi cer shall furnish to the Credit Committee a record 
of each loan approved or not approved by him within seven (7) 
days of the date of the fi ling of such application thereof and such 
records shall become a part of the records of the Committee and 
whereas the current rule is considered obsolete.

The motion was carried.

Entertainment, Prizes and Presentations
There was then a short entertainment package during which time 
the meeting listened to vocal renditions and a backing band.  Spot 
prizes and various tokens were presented to several members. 

VOTE OF THANKS 
The vote of thanks was moved by WO 2 HAY, the Assistant 
Secretary.  First he thanked the members for staying the course.  He 
thanked Mrs. Sandra Palmer-Peart the Guest Speaker who had to 
leave for other engagements. He thanked Mr. Errol Gallimore and 
Miss Lisa Miller from the Registrar of Co-operatives who not only 
ensured that the meeting was conducted properly, but also to Mr. 
Gallimore for being the Director of Elections.  Appreciation was 

extended to members of the JDF sister credit unions, NCB, UWI  
Mona, BG and Staff, Miss Lindo from the League, Mr. David Wan 
from CUNA Mutual, the stenographer, Miss Goodgame, for having 
taken the time to attend the meeting.  Mr. HAY thanked 1JR for 
assisting in the preparations of the meeting hall, and to the Support 
and Services Battalion and Major French Campbell for allowing 
the use of the Amenities Centre. He also thanked the Board of 
Directors for ensuring that the Credit Union was well governed.  
He thanked members of all Committee, the General Manager, Mrs. 
Pat Tomlinson and her hardworking staff.  He expressed special 
thanks to Mrs. Boothe and the AGM Committee for organizing 
and arranging the setting.  The Band and the vocalists were also 
thanked. 
     
WO2 HAY then challenged the members to continue to support the 
JDF Co-op Credit Union.

ADJOURNMENT
The President declared the business of the 48th Annual General 
Meeting adjourned at 1634 hours (4:34 p.m)

Capt. (Ret’d) Clifton C. LUMSDEN
Secretary
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Board of Directors

Capt. Joseph Cornwall
Asst. Treasurer

Capt. (Ret’d) Clifton 
Lumsden
Secretary

Maj. O. Bogle
(Treasurer)

WO2 Chester Bennett
Director

Capt. Michael Anglin
Vice President

Lt. Col. Oral Khan
President

Missing:
WO2 Everton Hay
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Board of Directors’ Report

Fellow co-operators, 
I have the honour to 
once again, present 

the Report of the Board of 
Directors. In your wisdom last 
year, you chose stability at 
the level of not only the Board 
but also the committees, 
to oversee the governance 
of our institution.  We have 
remained committed to the 
mission of increasing the 
wealth of our members and 
we have endeavoured to keep 
our promise to exceed your 
expectations in our service 
delivery.  

For the fi rst time in our history, 
the JDF Co-operative Credit 
Union Limited, copped the 
Paul Thompson Credit Union 
of the Year Award from the 
Jamaica Co-operative Credit 
Union League and earned 
bragging rights for being 
adjudged the top performing 
Credit Union in its class 
throughout all of Jamaica 

for 2010.  In another four weeks or so we will know 
the results for 2011 and we do hope that we shall have 
retained the trophy.  We also aim to break through the 
one billion dollar mark in total assets within the next six 
months and thereby enter the competition amongst the 
larger Credit Unions in Jamaica.

It is a good time to offer commendation to our General 
Manager and her Staff on your behalf, for managing and 
executing the operations of the Credit Union especially 
over the past two years, in such fi ne fashion to have 
allowed us to earn this coveted award.  

Achievements for 2011
The operational plan for the year under review called for 

specifi c actions in a number of key performance areas 
that were selected for their potential impact on improving 
effi ciency and expanding the services offered.  Some of 
the initiatives have a longer gestation period than just 
one year and remain a work in progress.  Nevertheless 
we are proud to report on a number of achievements.

Information Technology
The Credit Union’s computer operating system was 
upgraded from CUMIS to the New “Emortelle” in June 
2011, culminating a long period of research, training, 
testing and launch.  This platform was a     pre-requisite 
for some additional services which will be rolled out by 
the end of the 2012 calendar year.

We continue to encourage members to access our On-
line loan application procedure to speed up their loan 
application process.  We have taken steps to ensure it will 
be worth your while to utilize the On- line loan application 
process.  You will not only shorten the time spent waiting 
to be attended to but also reduce crowding in the offi ce.

Operations

Products
A clear confi rmation of the increase in wealth of our 
member s which we set out to facilitate was the raising of 
our loan limit from $5M to $7M.

Also, in an effort to better serve your needs and to 
diversify our Loan portfolio a number of new Loan 
Products were introduced to meet members’ demand 
for Mortgages, Laptops, Wedding expenses and Small 
& Medium Business funds.  Existing loan products were 
also revised to better serve members’ demand for motor 
vehicles, emergency cash and tertiary education.

We are also proud to have been one of the Credit Unions 
selected by the League to pilot the new Credit Union of 
Jamaica Visa Credit Card in collaboration with FGB.  As 
our members mature in their fi nancial management we 
are pleased to recommend them for credit cards.  The 
credit card is however not ideal for those of us who will 
fi nd it a challenge to clear our debt balances each month. 
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Board of Directors’ Report
Such persons will be better off utilizing our lower interest 
JDF Credit Union loans. 

Delinquency 
We have kept a close eye on our delinquency fi gures.  As 
at December 31, 2011 this stood at $5.35m or 0.8%.  This 
is much better than the industry target which is to keep 
delinquency below 5%.  A total of Forty Four (44) members, 
account for this delinquency.  We will be asking you to take 
action to expel some members whose bad debts had to be 
written off over the past fi ve years.

Building Expansion
After many negotiations, the refurbishment of the Credit 
Union newly acquired block of offi ces got underway and at 
the time of writing this report was very near completion.   At 
completion, we will have an additional 976 sq. ft. of offi ce 
space which will allow us to improve the overall level of 
service to members, through the upgrading of facilities and 
employment of additional staff.  

Marketing
Service delivery to out stations at Moneague Training 
Camp and HMJS Cagway was sustained through monthly 
visits that facilitated the writing of Loans and responses 
to member’s queries.   These visits were facilitated by the 
Marketing and Member Relations Department.  

I encourage members who are planning to get married 
to enquire about our marriage gift certifi cates available at 
the Credit Union.  Not only would we like to congratulate 
you and your spouse with a gift, but we would also like to 
facilitate your friends who are members of the credit union 
who would like to shower you with gift certifi cates. 

Treasure Chest Scholarship
Over past fi ve years we have been promoting scholarship 
among our youth.   We witnessed the highest number of 
recipients thus far in 2011 with Twenty Three (23) awardees.   
We increased the purse to $60,000 at the secondary level 
and $30,000 at the primary level.  Scholars qualify based 
on performance in external exams and can remain on 
scholarship provided their grades are maintained.
In addition to our awards for scholarship, we appreciate 

that some of our youths do not achieve top results because 
of limiting social circumstances.  We therefore would like 
to help to increase the chances of advancement of these 
children through education; and so I would like to ask our 
civilians to talk to us about receiving fi nancial assistance 
to ensure your children stay in school.   The Credit Union 
will have to work in tandem with the Civilians Personnel 
Offi cer, who would help recommend these recipients but 
we must ensure children are kept in school.  Be reminded 
that there is already an Educational Grant provision for 
fi nancial assistance to youth members whose parents die 
or are otherwise incapacitated while in the employ of the 
JDF.

Corporate Responsibility
In addition to our support for the educational advancement 
of our youth, our Credit Union continued to demonstrate 
that no other fi nancial institution on the planet takes the 
members of our special community to heart and sees 
about their interests like we do.   Our association with the 
Military Museum continued in 2011 with the donation of 
two computers.  The JDF Civilian Football Team was again 
facilitated to enter the Civil Service Association Competition.  
We anticipate the news of their return to winning ways.  
Other sponsorship activities included support to the JDF 
Trade Training Institute, The Jamaica Legion and the JDF 
Netball Team competition in Miami.

Loyalty Rewards
The Board of Directors has spent a long period of time 
contemplating how best to reward the 
loyalty of our Credit Union members.  We have fi nally 
arrived at a scheme which will recognize Gold and Silver 
Rewards linked to years of active membership and good 
fi nancial standing with the Credit Union.  Silver rewards 
will bring benefi ts to members of over 12 years.  Members 
for over 22 years will reap gold awards which will include 
special service privileges and rebates and some degree 
of waiving of fees.  Once you join the JDF CU you should 
see that the benefi ts get sweeter and sweeter as the years 
go by.

Credit Union’s Commitment for 2012 – 2014
At the Annual Strategic Planning Retreat in October /
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Board of Directors’ Report
November our planning team selected the following Key 
Performance Areas to be accorded priority over the next 
three years to 2014. 

Increase Affordable Loans at Competitive Interest rates

Increase Members Investments and Savings

Improve Members Satisfaction and Experience

Effective Processing of Members transactions

Effective Channel Management and Promotion

Effective Member Engagement and Communication

Ensure Solid Governance and Risk Management

Improve Human, Informational and Organizational Capital

A number of specifi c activities have been agreed to with 
the management team and the staff under each of these 
headings.  I would like to mention one particular initiative 
scheduled to come on stream later this year, which is 
Internet Banking.   This service will increase our potential 
to retain the membership, especially persons, like myself, 
who are retiring from the service and those migrating 
abroad.  The Board and all Committees that you will elect 
this evening will be responsible to carry out quarterly 
evaluation to ensure we stay focused on our objectives.  

In closing let me say how great an honour it has been for 
me to have served you as President over the past fi ve 

years.  Together we have moved the Credit Union forward 
and have placed it on a good trajectory.  I thank all the  
directors and other volunteers for dedication and support 
and for collaborating as a strong team.  

Our Assistant Treasurer, like myself, has also come up to 
his retirement from the front lines.  We will not be offering 
ourselves for re-election to the Board.  Succession 
planning has been a feature of this administration and so I 
have no trepidation as I step down from the platform after 
the elections today to pass the baton to modifi ed cadre of 
leaders.  The Co-operative Department has asked us to 
introduce term limits for executive members on our Board 
and Committees, in our rules and we will spend some time 
debating whether or not this is the best direction for us 
to go.  I look forward to a healthy debate.  May the Lord 
continue to bless the JDF Co-operative Credit Union.

Submitted bySubmitted by

Oral Khan
Lt Col
President

Board Members Attendance Record
   
Board Members  # of Possible Meetings  Meetings Attended  Absent
   
LT COL OO KHAN  12    11  1
CAPT M ANGLIN  12    11  1
MAJ O BOGLE  12    12  NIL
MAJ J CORNWALL  12    8  4
CAPT C LUMSDEN  12    11  1
WO2 HAY, E   12    10  2
WO2 BENNETT, C  12    10  2



Strength, Determination, Financial Achievement

JAMAICA DEFENCE FORCE CO-OPERATIVE CREDIT UNION LTD.JAMAICA DEFENCE FORCE CO-OPERATIVE CREDIT UNION LTD.JAMAICA DEFENCE FORCE CO-OPERATIVE CREDIT UNION LTD.

12

Treasure Chest 

Youth Scholarship

 Awardees 2012

Highlights: Credit Union Activities 2011

Treasure ChestYouth Account Delivers real rewards 

16 of  23 awardees strike a winning pose

Top Awardee Secondary Category, Shaneil May, 
recieves award from Capt (N) Sydney  Innis

President Col. O. Khan addresses 
awardees at the Function 

Top Awardee Primary Category, Toni Morris,
recieves award from Capt (N) Sydney Innis
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Treasure Chest 

Youth Scholarship

 Awardees 2012

Highlights: Credit Union Activities 2011 Highlights: Credit Union Activities 2011

Treasure ChestYouth Account Delivers real rewards 
Sergeants & Warrant Offi cers Meet Up

Managers Interact with 
              Senior NCOs and other Offi cers           
                      about fi nancial options available at the JDF Credit Union
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STAYING THE COURSE......STRATEGY AT WORK

                                               Treasurer’s Report

The JDF Cooperative Credit Union executed on its strategic objective of meeting the fi nancial needs 
of our stakeholders while driving growth and value for our members, despite a continued challenging 
economic environment. Our results this year show that the JDF Cooperative Credit Union continues 

to be strong, resilient and successful.   That is attributed to our consistent execution of our business strategy 
that allows for sustainable and profi table revenue growth, capital and balance sheet management, prudent 

risk management, and effi ciency and expense management.

Over the course of the 2011 fi nancial year, economic growth remained weak, with GDP declining 
by 0.9% in the last quarter of 2010, and estimated to grow only 1.5% for 2011. In particular, 
sovereign debt concerns weighed upon an already fragile global economy that was still recovering 
from the last crisis. At the same time, and in response to all that has taken place, the regulatory 
environment for fi nancial institutions has intensifi ed, with particular attention being placed on 
the Movement.  Benchmark interest rates continued to decline during the year, and are now 
at record 30-year lows, resulting in a continued squeeze on margins.   Despite this, the JDF 
Cooperative Credit Union met a number of our key targets in 2011, and reported net income 
of $49.7M, with our products performing fairly well and contributing to our earnings. 

The economic situation also impacted our competitors, namely banks and near banks.  As 
such, numerous products were launched that took aim at members of the security forces and in 

particular members of the JDF Cooperative Credit Union.  The actions taken by our competitors 
led to a signifi cant growth in our liquidity, as our loan portfolio was negatively affected.   That 
challenge, created the opportunity for us to launch new products, namely the laptop loan, 
mortgage, revised our motor vehicle loan policy allowing our members the opportunity to own 
more affordable vehicles and equally important we were able to further diversify our investment 

portfolio to mitigate risks.  

Risk diversity 

The JDF Cooperative Credit Union’s record demonstrates that disciplined risk management supports long-term, sustainable 
success. We have a hands-on approach to the development and implementation of risk principles; we take the time to ensure that 
risk is properly understood and embedded throughout our organization.  Most importantly, in our culture, every employee at every 
level of our organization is accountable for risk management. This approach positions us well to succeed through volatility and 
change.   In addition, we have continued to strengthen risk management oversight with a focus on internal controls, policies and 
engaging directly and frequently with other Credit Unions, the League and key stakeholders on a range of issues. Undoubtedly, 
this open and transparent approach serves our members well.

In continuing to build a sustainable revenue growth platform, we focused on adding new product lines, introduced attractive 
programmes and offers in existing product lines, and worked to improve customer experience in our Credit Union.  Our drive to 
improve effi ciency continued during the year and we are extremely proud of the enthusiasm of our team members in generating 
ideas for cost-savings and supporting the execution of cost-saving initiatives. These initiatives contributed to the relative success 
we enjoyed this year and have laid the foundation for continued solid performance in the near and medium-term.  In addition, we 
improved our procurement practices to guarantee value for money, and pursued opportunities to improve productivity throughout 
the year.
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FINANCIAL HIGHLIGHTS 

The last fi scal year was challenging in terms of the fl at economy and the socio-political climate. In spite of these factors, the JDF Credit 
Union performed admirably and I am pleased to share some of our signifi cant fi nancial accomplishments, which are captured in our 
Balance Sheet, and the Income and Expenditure Accounts.

Asset base
The growth in Assets continued in 2011, and at 31 December 2011 stood at $848.3M which augers well for the Credit Union.  In fact, 
there was a 16.2% increase over 2010.   The loan portfolio which accounts for 78.4% of total assets grew by 15.9% over 2010.   It should 
be noted that this portfolio is our primary income contributor.  Additionally, there was a 2.9% increase in our liquid earning assets over 
2010.  

Capital
Capital adequacy requirements are the single most important regulatory requirement for the effective management of risk taking by 
credit unions.  Capital for the purposes of calculating the capital adequacy of a credit union consists of institutional capital, defi ned as 
the sum of the funds within a credit union that are non-distributable and over which no person or outside entity has a legal claim.   Insti-
tutional capital represents an accumulation of net income from prior operations in the form of retained earnings, regulatory reserves, and 
grants.  The capital base experienced a 17.8% growth over 2010, and at 31 December 2011 stood at $250.1M.

Liabilities 
In terms of member savings, the credit union was able to encourage more members to increase their savings.  That effort led to a 25% 
increase over 2010.   Similarly, members’ voluntary shares stood at $249.3M or 0.8% above 2010. 

INCOME AND EXPENDITURE ACCOUNT

An income and expenditure account is an account, similar to a profi t and loss account, prepared by an organization whose main purpose 
is not the generation of profi t.   It records the income and expenditure of the organization and results in either a surplus of income over 
expenditure or of expenditure over income.  

The Credit Union realized a surplus of $49.7M compared to $49.4M in 2010.   This represents a marginal increase of $300,000 over the 
previous period.  The surplus was realized from gross income of $108.6M, which was $10.2M or 10.4% more than the $98.4M achieved 
in 2010.   

Loan interest income decreased by 9.3% or by $9.6M over 2010 which was due to the downward movement of the loan portfolio up to 
May 2011, as the credit union was negatively impacted by debt consolidation packages that were being offered by our competitors.  

The table below outlines the movement of the loan portfolio 
and liquidity levels.  
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Your credit union recorded an increase in interest earned on investment during the year. The amount earned in 2011 was $8.77M 
compared to $6.23M earned in 2010.   The increase was due to the increased levels of liquidity, and funds available for investments.  

Operating Expenses

Total operating expenses increased from $49.2M to $59M or 19.9%.  It should be noted that administrative expenditures and emolu-
ments accounts for 62.9% of our operating expenses.  In fact, there was 9.1% increase in administrative expenditures over 2010.    The 
increase in administrative expenses occurred as result of efforts to adjust salaries closer to industry standards, and also the employ-
ment of part time staff when required. In terms of General overheads, the Credit Union over the period under review also invested in 
a HR study to assess our structure to facilitate greater effi ciency and synergies.  

The table below is a simplifi ed version of our Income and Expenditure Statement for
periods ended December 2011 and December 2010.

 

2010 EXPENDITURE 2011 Change over ‘10 Change over ‘10
%

103,468,298 Interest on Loans 93,835,352 (9,632,946) -9.3%

    6,236,297 Interest on Investments 8,774,140 2,537,843 40.7%

  20,228,256 Non Interest Income 33,555,919 13,327,663 65.9%

33,994,048 Personnel 37,102,453 3,108,405 9.1%

8,760,457 General Overheads 14,302,552 5,542,095 63.3%

30,886,403 Interest Expenses 27,095,492 (3,790,911) -12.3%

6,420,630 Affi liation & Representation 7,598,257 1,177,627 18.3%

Years Total Income Total Expenses Net Profi t
2007 58,090,252 31,338,544 26,751,708
2008 68,302,201 41,524,238 26,777,963
2009 95,917,516 59,971,301 35,946,215
2010 129,932,851 80,478,573 49,454,278
2011 136,165,411 86,392,332 49,773,079
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The Way Ahead

The next fi nancial year will likely see us continuing to operate in an uncertain and challenging economic environment. As the threat of 
ongoing recessions in Europe looms larger, our country will be negatively impacted by any further fallout in economic activity in one 
of our largest trading partners. Despite this uncertainty, we see opportunities for growth in our business. We intend to execute on our 
brand promise of “Marching Forward and Building Wealth” as we work with our members to consistently uncover opportunities for 
fi nancial growth and assist them in attaining fi nancial stability. We also intend to grow market share in those market segments which are 
either underserved or have growth potential. Our strategic priorities and ingrained core values will guide us, as we continue to balance 
expectations for growth and performance against acceptable levels of risk. We remain convinced that we have made the right strategic 
decisions in critical areas of our business, and we are confi dent about our continued success, as we are well positioned to do so through 
this business cycle and well beyond.  

In closing, we would like to thank the exceptional Credit Union team for their continued commitment to deliver these strong results. We 
also want to thank all our members for their unwavering support, insightful feedback and continued confi dence in our institution. We 
stand resolute in our fi duciary responsibility to all our stakeholders as we continue to be your institution of choice. 

With sincerest regards,

O A BOGLE
Major
Treasurer
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RESOLUTION # 1 

Proposal for the Appropriation of Surplus 

Undistributed Surplus   73,459,320
Net Surplus for the Year   49,633,715
Gross Available for Distribution  123,093,035
Previous Year Commitment  38,647,068
Net Available for Distribution  84,445,967

Distribution 

Dividend Permanent Shares (30%)  2,143,755
Permanent Shares Allotment  2,328,500
Institutional capital   9,926,743
Honoraria Payment   1,320,000
Marketing and Promotions   6,000,000
Donations    1,500,000
Treasure Chest Scholarship  1,500,000
IT Enhancement    2,000,000
Education Grant    500,000
Disaster Relief Fund   2,000,000
Reserve for Unsecured Loan  25,000,000
Other Reserve    1,385,000
     55,603,998

Undistributed Surplus   28,841,969

RESOLUTION # 2

PROPOSAL FOR THE FIXING OF MAXIMUM LIABILITY UP TO DECEMBER 31, 2012

Rule 71 should be amended to read as follows:

The Board of Directors may incur a liability in voluntary shares, deposit and /or loans from any source on such terms of payment 
and /or security, provided that the total liability shall not exceed a ratio of sixteen (16) times of the Society’s Capital.

RESOLUTION # 3  

TERM LIMITS FOR VOLUNTEERS

Article VII – Board of Directors

WHERE AS Article # VII Rule # 29 sets no limit to the number of times that a Director can be re-elected and
WHERE AS re-election of the same Directors year after year can lead to stagnation on the Board, and,
WHERE AS the election of new Directors may bring new ideas to the Board of Directors, and,
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WHERE AS rotation of Board members may lead to greater participation by the general membership
WHERE AS the current rule # 29 states:
The business of the Credit Union shall be conducted by the Board of Directors, which shall be elected at the Annual General Meeting 
of the Credit Union and shall consist of not less than fi ve (5) nor more than fi fteen (15) members, all of whom shall be members of the 
Credit Union, provided that the number of members comprising the Board of Directors shall at all times be an uneven number.   Each 
member shall hold offi ce until his successor is elected, unless he demits offi ce earlier or has been expelled, and shall be eligible for re-
election. 

Where as it is necessary to have constant renewal of leadership and to ensure adequate and timely assessment of competence and 
management skills.

BE IT RESOLVED that Rule # 29 be amended to read as follows:

a. No member of the Board of Directors shall be allowed to serve more than three (3) consecutive terms, however, such member will 
be re-eligible to serve once he sits out for a period between the Annual General meeting or one (1) year whichever is earlier without 
serving on any electable Committee.

b. The business of the Credit Union shall be conducted by the Board of Directors, which shall be elected at the Annual General Meeting 
of the Credit Union and shall consist of not less than fi ve (5) nor more than fi fteen (15) members, all of whom shall be members 
of the Credit Union and must satisfy that they are fi t and proper persons to be Directors and to perform corporate management 
functions, provided that the number of members comprising the Board of Directors shall at all times be an uneven number. 

Each member shall hold offi ce until the conclusion of the meeting at which his successor is elected, unless: 
 a) he demits offi ce earlier 
 b) or has been expelled, 
 c) they become delinquent in their obligation to the Credit Union at which time he shall be deemed to have vacated his seat

No member shall serve as President, Secretary and Treasurer for more than fi ve (5) years consecutively with a minimum rest period of 
one (1) year thereafter before such retiring Offi cer may serve in any other position.” 

Article IX – Credit Committee

WHEREAS Article IX, Rule #41 (i) and (iii) of the Rules of ABC Co-operative Credit Union Limited sets no limit to the number of 
times that a Credit Committee Member can be re-elected, and, 

WHEREAS re-election of the same Committee Members year after year can lead to stagnation on the Credit Committee and,

WHEREAS the election of new Credit Committee Members may bring new ideas to the Credit Committee and,

WHEREAS rotation of Credit Committee Members may lead to greater participation by the general membership

WHEREAS the current rule # 41 (i) and (iii) states:

i).    The Credit Committee shall be elected at the Annual General Meeting of the Credit Union and shall     consist of not less than three 
(3) members, all of whom shall be members of the Credit Union.   Each member   shall hold offi ce until his successor is elected, and 
shall be eligible for re-election.

iii).  Subject to the provision of Rule 41 (iii), at the fi rst Annual General Meeting a bare majority of members constituting the Committee 
shall be elected for a term of two (2) years, and the others for one term of one (1) year. Whenever the number of members of the 
Committee is increased, one-half of such additional members shall be elected for two (2) years and one-half for one (1) year.  Thereafter, 
the term of offi ce for the Committee Members shall be for two (2) years.
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BE IT RESOLVED that Rule # 41(i) be amended to read as follows:

i).    The Credit Committee shall be elected at the Annual General Meeting of the Credit Union and shall     consist of not less than 
three (3) members, all of whom shall be members of the Credit Union.   

Each Member shall hold offi ce until the conclusion of the meeting at which his successor is elected, unless: 

a) he demits offi ce earlier 
b) or has been expelled, 
c) he becomes delinquent in his obligation to the Credit Union at which time he shall be deemed to have vacated his seat

And Rule # 41(iii) be amended to read as follows:

a) No member of the Credit Committee shall be allowed to serve more than three (3) consecutive terms, however, such member 
will be re-eligible to serve once he sits out for a period between the Annual General Meeting or one (1) year whichever is 
earlier without serving on any electable Committee.

b) Subject to the provisions of Rule 41(iii), at the fi rst Annual General Meeting a bare majority of the members constituting the 
Committee shall be elected for a term of two (2) years, and the others for a term of one (1) year.   Whenever the number of 
the Committee is increased, one-half of such additional members shall be elected for two (2) years and one-half for one (1) 
year.  Thereafter, the term of offi ce for the Committee Members shall be for two (2) years.

Article X – Supervisory Committee

WHEREAS Article X, Rules #49 (ii) sets no limit to the number of times that a Supervisory Committee Member can be re-elected, 
and, 

WHEREAS re-election of the same Committee Members year after year can lead to stagnation on the Supervisory Committee, and,

WHEREAS the election of new Supervisory Committee Members may bring new ideas to the Supervisory Committee, and,

WHEREAS rotation of Supervisory Committee Members may lead to greater participation by the general membership

WHEREAS the current Rule # 49 (ii) states:

Members of the Committee shall be elected for one year only at each Annual General Meeting.   They shall hold offi ce until their 
successors are elected unless they demit offi ce earlier or have been expelled and shall be eligible for re-election.

BE IT RESOLVED that Rule # 49(ii) be amended to read as follows:

Members of the Committee shall be elected for one year only at each Annual General Meeting.   
Each Member shall hold offi ce until the conclusion of the meeting at which his successor is elected, unless: 

a) he demits offi ce earlier 
b) or has been expelled, 
c) he becomes delinquent in his obligation to the Credit Union at which time he shall be deemed to have vacated his seat

No member of the Supervisory Committee shall be allowed to serve more than six consecutive years. Such Member will be re-
eligible to serve once he sits out for a period between the Annual General Meeting or one (1) year whichever is earlier without 
serving on any electable Committee.
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RESOLUTION # 4

Proposal for the transfer of Thirty Million Dollars ($30M) from Building Reserve to Capital Reserve

WHEREAS it was the intention of the Credit Union to erect a new Building to house its operations and 

WHEREAS Members voted at Annual General Meetings for the past 10 years to transfer a total of 
Thirty Million Dollars ($30M) to the Building Reserve and

WHEREAS this amount is no longer needed for construction.

BE IT RESOLVED that Thirty Million Dollars ($30M) be transferred from Building Reserve to Capital Reserve to increase the Insti-
tutional Capital of the Credit Union.

RESOLUTION # 5

Expulsion of Delinquent Members

WHEREAS the following Forty Four (44) Members have become delinquent and

WHEREAS the Credit Union have used all avenues to contact these delinquent members and

WHEREAS the Credit Union by law had to write off these loans

BE IT RESOLVED that the Credit Union have decided to expel these Members with immediate effect

LOANS WRITTEN OFF 2006-2010

   
No.  DATE   NAME

1  6/27/2006  Evrol Dixon
2  6/27/2006  Marrio Prawl
3  6/27/2006  Marlon Dyke
4  10/23/2006  Mark Palmer
5  12/28/2006  Alrick Griffi ths
6  12/28/2006  Desmond Gordon
7  9/25/2007  Dale Marston
8  5/29/2008  Kurt Simpson
9  5/29/2008  Milton McKenzie
10  5/29/2008  Maurice Morrison
11  5/29/2008  Alvin Francis
12  12/10/2008  Wickett Smalling
13  12/10/2008  Desmond Bryan
14  7/31/2009  Ricardo Hart
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15  7/31/2009  Jamie Tyson
16  7/31/2009  Adrian Smith
17  7/31/2009  Maxwell Hyman
18  7/31/2009  Damion Walters
19  7/31/2009  Keron Patterson
20  7/31/2009  Moya-Gaye Livingstone
21  7/31/2009  Junior Heron
22  7/31/2009  Anthony Hinds
23  7/31/2009  Triano Suckra
24  1/29/2010  Brian Gordon
25  1/29/2010  Robert Johnson
26  1/29/2010  Toywell Thomas
27  1/29/2010  Dewayne Slowley
28  1/29/2010  Keita Brooks
29  1/29/2010  Micheal Bennett
30  1/29/2010  Micheal Nichols
31  1/29/2010  Frank King
32  1/29/2010  Clarence Cormack
33  1/29/2010  Garymore Spence
34  1/29/2010  Frank Stephens
35  7/30/2010  Nicholas Solomon
36  10/29/2010  Collin McFarquhar
37  10/29/2010  Garfi eld Williams
38  10/29/2010  Paul Wilson
39  10/29/2010  Wilbert Green
40  10/29/2010  Winston Mollison
   

RESOLUTION # 6

Article 11 Qualifi cation for Membership

Proposal for the Increase of Permanent Shares to $2,000

WHEREAS the Credit Union wants to increase its Permanent Share Capital

WHEREAS the Credit Union will use amounts from Undistributed Reserve to increase Members Permanent Share amount from 
$1,500 to $2,000 

WHEREAS the current Rule # 5 (g) states 
Agreement to subscribe to a minimum of Five Hundred ($500.00) Dollars in ordinary shares and One Thousand Five Hundred 
($1,500.00) Dollars in permanent shares 

BE IT RESOLVED that Rule # 5(g) be amended to read as follows:

Agreement to subscribe to a minimum of Five Hundred ($500.00) Dollars in ordinary shares and Two Thousand ($2,000.00) Dollars in 
permanent shares 

LOANS WRITTEN OFF 2006-2010 continue
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Marsha McGowan
Operations Manager

Karlene Pitter-Cooper
Internal Auditor

Janice Blake
Marketing Manager

Alvin Reid
Systems Administrator

Marva McGregor
Loans Manager

Allison  Pessoa
Risk and Compliance

Offi cer

Patricia Tomlinson
General Manager

Pauline Woodbourn
Human Resource

and Administration
Manager

Our

Management 

Team
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Credit Union of the YearCredit Union of the YearCredit Union of the YearCredit Union of the YearCredit Union of the Year

JDF Credit Union recipient of the
Paul Thompson Credit Union of the Year Award 

2010

A Strong Bond...  Serving, Achieving
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Credit Union of the year Celebration
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H. R.  Department

I.T.  Department

Loans Department

L-R: Marva McGregor, Clarine Bogle, Melissa Brown-Morgan, 
Jason Stewart, Maricia Cain-Williams, Marsha Segree-Boothe

L-R: Garth Beckford and Alvin Reid

Top: Frances Collie
Bottom: Sonia Clarke
Right: Pauline Woodbourn

Credit 

Union

Staff
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Marketing  Department

Accounts  and Internal
 Audit Department

Risk 
and 
Compliance
Department

L-R: Mario Frank, Marsha McGowan, Cassandra Smith, 
Trevayne Brown, Charlene Smith   Missing: Marsha Morris

L-R: Karlene Pitter-Cooper, Doreen Johnson
      Annette Senior    Missing: Georgia Cornwall

Allison Pessoa
L-R: Jermaine Moncrieffe, Shackeria Williams,
Shaniqueka Willis, Janice Blake

Operations  Department
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Richard Brown MVP Coach Lammy Collects winningTrophy Richard Brown Collecting his MVP 

Trophy

JDF Civilians Team  – A Winning Partnership

Jamaica Civil Service Football 
Champions for four years

‘Discipline and unity among 
players keys to our success’ 

“The Credit Union coming 
on board has helped us 
achieve much”

‘Discipline and unity among ‘Discipline and unity among 
players keys to our success’ 

“The Credit Union coming 

Coach Lammie -  Past player,  visionary and technical 
genius
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JDF Civilians Team  – A Winning Partnership Credit Committee

Supervisory Committee

     Sgt. Cleveland Smith

      Sgt. Garfi eld Topey

   Sgt. Lenearth Anderson

Chairman

WO2 Lynval Lawrence
Chairman SSgt Paul McKenzie WO2 Delroy Bell Maj Ezra Bignall

Missing; WO2 Henry Williams and Sgt Andre Shakespeare

Missing; Sgt Cleon Tyne, Sgt Edward Pryce
Sgt Girlet Bernard and Ms. Vivienne Mitchell
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The Credit Committee is pleased to present its Annual Report for 2011.

The Committee comprises the following personnel:

WO2    Lynval    LAWRENCE         -  Chairman
Sgt     Andre     SHAKESPEARE   -  Secretary
Maj     Ezra        BIGNAL
Capt   Heleda    THOMPSON
WO2    Delroy     BELL
WO2    Henry      WILLIAMS
SSgt   Paul         MCKENZIE

During the year the Credit Committee approved loans totaling One Hundred and Seventy Seven Million, 
Nine Hundred and Twenty Nine Thousand, Six Hundred and Fifty Seven Dollars and Eleven Cents 
($177,929,657.11). This fi gure represents approximately Sixty Million Dollars ($60,000,000.00) more than we 

approved the previous year.    In 2011 the Credit Committee approved only those loans that were above One Million 
Dollars ($1,000,000.00), smaller loans were approved in house by the Loans Offi cers or the General Manager.  

The Credit Committee endeavoured to satisfy the members request for loans in a timely and effi cient manner.  
Forty One meetings directly dealing with loan applications were held, and One Hundred and Sixty Five Loans were 
approved.  This averages to approximately 3.5 meetings per month.

On behalf of the Credit Committee, I would like to express gratitude to you the members of the Credit Union for 
allowing us to serve you in this capacity.

To the Board of Directors and the Supervisory Committee, I would like to express appreciation for your support to the 
Credit Committee and for your commitment to the development of our Credit Union.    

A very special thanks to the General Manager and her staff for the great support they gave to us.

I must recognize in a very special way, the excellent work of the other members of my team. The positive attitude 
and dedication to our work as a Committee, exemplifi es volunteerism of the highest standard. I want to thank you 
for the high level of confi dence you repose in me by electing me Chairman of the Credit Committee continuously for 
several years now.    I have already served notice that after this AGM,  I will be stepping down as Chairman, however,  
I am willing to continue serving as a member of the committee and give full support to whoever succeeds me as 
Chairman.

May our Credit Union grow from strength to strength and may God bless you all.   

Thank you. 

WO2 Lynval Lawrence 
Chairman    

Credit Committee Report
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The Supervisory Committee is pleased to present its Annual Report for the year 2011

THE COMMITTEE

The membership at the last Annual General Meeting elected the following persons to serve for one (1) year:
Sergeant Lenearth ANDERSON
Sergeant Girlet BERNARD
Sergeant Edward PRYCE
Sergeant Cleon TYNE
Sergeant Cleveland SMITH
Ms. Vivienne MITCHELL
Mrs. Loraine BROWN-MITCHELL 

The respective roles of Chairman and Secretary were accepted by Sergeant Lenearth ANDERSON and Miss Vivi-
enne MITCHELL respectively.

During the course of the year Sergeant Garfi eld TOPEY was co-opted to serve on the committee to fi ll the position 
left open from the resignation of Mrs. Loraine BROWN-MITCHELL 

SCOPE OF WORK
The Supervisory Committee acts as liaison between the membership and management of the Credit Union and as 
such, independently evaluates the soundness of JDF Co-operative Credit Union’s operations and activities, ensuring 
that they maintain practices and procedures that adhere to accepted general accounting principles. The Committee 
ensures that the compliance of policies and procedures set by the Board of Directors, as well as the respective regu-
lators that govern this institution are properly followed. This is achieved by reviewing selected areas of operations 
during each month and is done with the assistance of the Internal Auditor of the Credit Union. The results of review 
were communicated to the Board on a monthly basis via reports and attendance to meetings.

MAJOR AREAS OF FOCUS 
The Committee met regularly and examined the following specifi c risk areas of which random checks and detail ex-
amination were made in the operations of the Credit Union. These areas include: 

• Bank Reconciliation
• Cash Checks
• Investment Securities
• Members Account (Dormant, Closed, Active)
• Members/Staff Complaints
• Securities for Loans   
• Staff Accounts
• Statutory Payments
• Teller Operations            
• Verifi cation of Loans 
• Information Technology

Supervisory 

Committee Report
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ATTENDANCE      
The table below displays the attendance of committee members.

Sgt Lenearth ANDERSON  20  19  1
Sgt Cleveland  SMITH   20  18  2
Sgt Girlet BERNARD   20  18  2
Sgt Edward PRYCE   20  19  1
Sgt Cleon TYNE   20  19  1
Ms. Vivienne MITCHELL  20  19  1
Sgt Garfi eld TOPEY   10  8  2
Mrs Loraine BROWN-MITCHELL 10  10  ---

OBSERVATION

The watchful eyes of the supervisory committee have over the past fi nancial year been observing the internal operations 
and management practices of the Credit Union and is pleased to inform you that they are in sync with; prescribed stan-
dards and accounting practices. These were also found to be accurate, complete and in good order. The aforementioned 
reviews and audits are testimony to the positive work that is and will continue to be done to safeguard your investments.  
As we move forward, we will continue to be your eyes on the internal operations, as we strive to be the best Credit 
Union.

ACKNOWLEDGEMENT

The continuous growth of  the Jamaica Defence Force Credit Union could not have continued on this path without the 
support of various groups and individuals. Chief among them are you, the members, who have place your trust and con-
fi dence in this Committee.

We wish to extend our sincere appreciation to the Board of Directors, Credit Committee and most importantly the General 
Manager and her team who accommodated us during our tenure. I must also express gratitude to all the members of the 
Supervisory Committee, your hard work, professionalism and dedication has made my job so much easier in carrying out 
our mandate.

Thank you.
  

Lenearth ANDERSON
Sergeant        
Chairman 

Names
NO. OF 

SCHEDULED

MEETINGS                                                                                        

NO. OF 
MEETINGS 

ATTENDED                                                                                       

EXCUSED

Thank you.
  

Lenearth ANDERSON
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REPORT OF THE NOMINATING COMMITTEE TO 
THE 49th ANNUAL GENERAL MEETING.

In accordance with the provisions of Article XII, Rule 62, the Board of Directors of the JDF Co-operative Credit Union 
Limited appointed a Nominating Committee, which comprised the following persons:

Chairman   - Lt Col Oral Khan 

Members   - Capt Michael Anglin

Staff                 -           Mrs. Janice Blake

The Committee reports that Directors and Committee Members retiring at this Annual General Meeting and the Nominees 
proposed are as follows: 

RETIRING      RECOMMENDED              TERM 
Lt Col Oral KHAN  Maj Radgh MASON                2 years
Maj Joseph CORNWALL Capt Heleda THOMPSON            2 years
WO2 Chester BENNETT          WO2 Chester BENNETT                 2 years

NOT RETIRING                  UNEXPIRED TERM

Maj Oneil BOGLE                   1 year
Capt (Ret) Clifton LUMSDEN  1 year
Capt Michael ANGLIN   1 year
WO2 Everton HAYE                           1 year

WO2 Lynval LAWRENCE WO2 Lynval LAWRENCE  2 years                         
Maj Ezra BIGNALL  Maj Ezra BIGNALL   2 years                         
WO2 Delroy BELL  WO2 Delroy BELL                           2 years                         
SSgt Paul McKENZIE   SSgt Paul McKENZIE               2 years                                     
Capt. Heleda THOMPSON Sgt Lukel MILLER               2 years                                     

BOARD OF DIRECTORS

CREDIT COMMITTEE

RETIRING      RECOMMENDED              TERM
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NOT RETIRING       UNEXPIRED TERM

WO2 Henry WILLIAMS    1 year
Sgt Andre SHAKESPEARE   1 year
                             

RETIRING    RECOMMENDED   TERM 

Sgt Lenearth ANDERSON              WO2 Barbara VAUGHANS  1 year
Sgt Cleveland SMITH   Sgt Cleveland SMITH   1 year
Sgt Girlet BERNARD                         Sgt Girlet BERNARD              1 year
Sgt Cleon TYNE                 Mrs. Elizabeth BROWN-JAMES        1 year
Sgt Edward PRYCE                          Sgt Edward PRYCE                             1 year
Sgt Garfi eld TOPEY               Sgt Garfi eld TOPEY              1 year
Miss Vivienne MITCHELL             Miss Vivienne MITCHELL  1 year

CREDIT COMMITTEE

SUPERVISORY COMMITTEE

DELEGATES

The Nominating Committee recommends that the Board be authorized to appoint the Delegates and Alternate Delegates to 
represent the Credit Union at the various fora where representation is required.

PROFILES OF NOMINEES     

Board of Directors

Maj Radgh MASON:
Maj MASON has been a member of the JDF Credit Union for twenty (20) years and a member of the Board of Directors, on 
and off, for a number of years.  He last served as Treasurer on the Board in 2010 and is employed as Acting SO1 J1 at the 
Headquarters Jamaica Defence Force.  He holds a Master of Science degree in Computer-Based Management Information 
Systems and a Bachelors of Science Degree (Hones.) in Management Studies and Accounting.      

Capt Heleda THOMPSON:
Capt THOMPSON has been a member of the JDF Credit Union for nineteen (19) years and served as a member of the 
Credit Committee for over seven (7) years.  She is the currently the Offi cer in charge of the Military Records Company at 
the Jamaica Defence Force.                  
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WO2 Chester BENNETT
WO2 BENNETT has been a member of the JDF Credit Union for twenty-one (21) years and has been a member of the 
Board of Directors for approximately eight (8) years.  He is currently serving as Director of on the Board and is employed 
as a Pay Sergeant at the Jamaica Defence Force Pay Offi ce.                 

Credit Committee

WO2 Henry WILLIAMS    
WO2 WILLIAMS has been a member of the JDF Credit Union for seventeen (17) years and the Credit Committee for a 
seven (7) years.  He is currently employed as the Company Quartermaster Sergeant for 1JR Bravo Company.   

Sgt Andre SHAKESPEARE            
Sgt SHAKESPEARS has been a member of the JDF Credit Union for fourteen (14) years and the Secretary for over fi ve 
(5).  He is currently employed to the First Battalion the Jamaica Regiment (1JR). 

Sgt Lukel MILLER
Sgt MILLER has been a member of the JDF Credit Union for over nineteen (19) years and previously served as a Credit 
Committee member. He is currently employed as Senoir NCO in charge of Strategies and Plans, Headquaters, Jamaica 
Defence Force.  

Supervisory Committee

WO2 Barbara VAUGHANS has been a member of the JDF Credit Union for seventeen (17) years.  She is currently 
employed as a Company Sergeant Major at the Headquarters Jamaica Defence Force.  She is currently pursuing a Master 
of Science Degree in Criminology.

Sgt Cleveland Smith has been a member of the JDF Credit Union for eighteen (18) years.  He is employed as a Clerk at 
the JDF Coast Guard.  He holds a Diploma in Legal Studies.

Sgt Girlet BERNARD has been a member of the JDF Credit Union for twenty-six (26) years and the Supervisory Committee 
for six (6) years.   She successfully completed Supervisory Management and Proceeds of Crime Act (POCA) Training 
Courses at JCCUL and is currently employed as the Chief Clerk at the JDF Air Wing.

Sgt Edward PRYCE has been a member of the JDF Credit Union for sixteen (16) years and the Supervisory Committee 
for nine (9) years.   He successfully completed the Supervisory Management and Proceeds of Crime Act (POCA) Training 
Courses at JCCUL and is currently employed at the JDF AW as an Aircraft Technician.  

Miss Vivienne MITCHELL has been a member of the JDF Credit Union for fi fteen (15) years and the Supervisory Committee 
for nine (09) years.   She is currently employed as 

Mrs. Elizabeth BROWN-JAMES has been a member of the JDF Credit Union for eighteen (18) years.  She is employed 
as Secretary in the Civilians Personnel Offi ce.  She holds a Diploma in Legal Studies.

Cpl Garfi eld TOPEY    
Cpl TOPEY has been a member of the JDF Credit Union for twelve (12) years.  He is currently employed at the Headquarters 
Jamaica Defence Force as a Clerk (General Duties).  

Lt Col wOral Khan
Chairman

Cpl TOPEY has been a member of the JDF Credit Union for twelve (12) years.  He is currently employed at the Headquarters 
Jamaica Defence Force as a Clerk (General Duties).  

Lt Col wOral Khan
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Parliamentary Rules
ORDER OF BUSINESS
An agenda shall be prepared by the Chairman and Secretary, and all items 
therefore shall take precedence over all other business. Any member 
desirous of introducing business for the consideration of the meeting may 
do so after the business on the agenda has been completed, or may give 
notice of motion to be discussed at a further meeting.

SUSPENSION OF STANDING ORDER
In the event of any matter of urgency, however, the Chairman may 
accept a suspension of the Standing Order. The member moving such a 
suspension must clearly state the nature and urgency of his business, the 
numbers of the Standing Order affected and the length of time he desires 
such suspension shall take place except by majority vote of the members 
present.

MINUTES
No motion or discussion shall be allowed on the minutes except in regards 
to their accuracy. After the confi rmation of the minutes, they shall be 
signed by the Chairman, and the members shall then be at liberty to ask 
questions in regards to the matters arising out of them. Such questions 
shall be allowed for the purpose of information only, and no debate on the 
policy outlined in the minutes shall take place.
All speakers are to make use of the microphone when addressing the 
meeting in order that it be recorded  and make permanent record in 
the meeting proceedings, a point of order, or explanation, except the 
mover of the original motion. But on an amendment being moved, any 
member even though he has spoken on an original motion, may speak 
again on the amendment. No member for more than fi ve minutes at a 
time. Members wishing to raise point of order or explanation must fi rst 
obtain the permission of the Chairman and must raise immediately the 
alleged breach has occurred.  Any accredited member shall have the right 
to speak and vote on all issues coming before the meeting. Persons other 
than accredited members, so certifi ed, may speak with the permission of 
the Chair but shall not vote on any issue.

SPEECHES
No member shall be allowed to speak more than once upon any motion 
before the meeting, unless one member may formally second any motion 
or amendment and reserve his speech until later in the debate.
No person shall interrupt another who is speaking except on a point of 
order, a parliamentary inquiry, or a point of information. If it should come 
to pass that speaker is called to order while speaking, the Speaker should 
take his seat until the question of order is determined.

CHAIRMAN RULING
The ruling of the chairman on any question under the Standing Order, or 
on points or order or explanation, shall be fi nal, unless challenged by not 
less than four members, and unless two-thirds of the members present 
vote to the contrary.

INTERRUPTION
If any member interrupts another while addressing the meeting, or uses 
abusive or profane language or causes disturbance at any of the meetings, 

and refuses to obey the chairman when called to order, he shall be named 
by the Chairman. He shall thereupon be expelled from the room and shall 
not be allowed to enter again until apology satisfactory to the meeting is 
given.
A question shall not be subject to debate until it has been duly moved and 
seconded and is stated from the chair.
MOTIONS AND AMENDMENTS
The fi rst proposition on any particular subject shall be known as the 
original motion, and all succeeding propositions on the subject shall 
be called amendments. Every motion or amendment must be moved 
and seconded by members actually present at the meeting before they 
can be discussed and whenever possible, shall set forth in writing. It is 
permissible for a member to make his speech fi rst and conclude with a 
motion. When an amendment shall be discussed until the fi rst amendment 
is disposed of (Notice of any further amendment must be given before the 
fi rst amendment is put to vote.

SUBSTANTIVE MOTIONS
If an amendment be carried, it displaces the original motion and itself 
becomes the substantive motion, whereupon any further amendment 
relating to any portion of the substantive motion may be moved, provided 
it is consistent with the business and has

Parliamentary Rules continued
not been covered  by an amendment or motion which has been previously 
rejected. After the vote on each succeeding amendment has been taken, 
the surviving proposition shall be put to the vote as a main question, and 
is carried shall become a resolution of the meeting.

RIGHT OF REPLY
The move of the original motion shall, if not amendment be moved, have 
the right of reply at the close of the debate upon such motion. When an 
amendment is moved it shall be entitled to speak thereon in accordance 
with standing order # 8 and at the close of the debate on such amendment 
shall reply to the discussion, but shall introduce no new matter.
The question shall then be put to the vote immediately, and under no 
circumstances shall any further discussion be allowed once the question 
has been put from the chair. The mover of amendment shall not be entitled 
to reply.

WITHDRAWALS OR ADDITIONS
No motion or amendment which has been accepted by the Chair shall be 
withdrawn without the majority vote of the meeting. Neither shall any 
addendum or rider be added to a motion, which has been accepted by the 
Chair without majority vote. Should any member dissent, the addendum 
must be proposed and seconded, and treated as an ordinary amendment.

CLOSING DEBATE
The motion for the previous question, next business, or the closure, may be 
moved and seconded only by members who have not previously spoken at 
any time during the debate. No speeches shall be allowed on such motion. 
In the event of the closure being carried, the mover of the original motion 
shall have the right of reply in accordance with standing order No. 6 
before the question is put. Should any one of the motion mentioned in 
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this standing order be defeated, thirty minutes shall elapse before it can 
be accepted again by the Chairman, unless he is of the opinion that the 
circumstance have materially altered in the meantime.

ADJOURNMENT
Any member who has not already spoken during the debate may move the 
adjournment of the question under discussion or of the meeting, but must 
confi ne his remarks to the question and must not discuss any other matter. 
The mover of the motion upon which the adjournment has been moved, 
shall be allowed the right to reply on the question of the adjournment, but 
such reply shall not prejudice his right of reply on his own motion. In the 
event of such motion being lost, it shall not be moved again, except in 
accordance with standing order No. 18.

Any member may demand a division of the question before the House, 
when the sense of it would permit.

A motion to lay on the table shall be put without debate.
A motion for reconsideration shall not be entertained unless at the same 
or following session by a member who voted on the prevailing side, and 
shall require a majority vote.
Any two members shall have the right to demand (by majority vote) 
that the room shall be cleared of all  but accredited delegates to transact 
business of a nature that precludes premature publicity. Whispering, loud 
talking, or other disturbances calculated to disturb anyone while speaking 
will not be tolerated.
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